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Our Vision and Mission

Vision

To address our neighbourhood's sustainability today – for a positive and healthy 
tomorrow.

Mission

The Outreach Foundation seeks to become a critical partner in the lives of the poor, 
migrants and underprivileged in the inner city of Johannesburg and Pretoria, by 
providing several essential services that are aimed at assisting our beneficiaries in 
achieving their full potential.

The Four Pillars of the Outreach Foundation

•  Supporting our beneficiaries with the development of their personal skills to 
enable them to earn an income;

•  Assist our documented and undocumented benificiaries in a non 
discriminatory way and work alongside those who are in need of support 
from various government departments;

•  Advocacy and awareness: supporting and endorsing organisations, concepts 
and people who create awareness of and advocate against social injustices; 
and 

•  Sustainability: promoting a fundraising strategy and upskilling and inspiring 
our facilitators and staff towards the organisation's sustainability.
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Our Vision and Mission

Commitments

•  Providing a safe space in Johannesburg and Pretoria for beneficiaries to attend 
education and skills development programmes and psychosocial services;

•  Providing a space free of discrimination based on race, age, culture, ethnicity, 
religion, disability, gender, class, sexual orientation, or language;

•  Working with good governance, transparency, accountability, and 
environmental responsibility;

•  Supporting young people to adults to engage in enrichment programmes that 
ensure a better future for themselves and their families;

•  Affirming human rights and their attendant responsibilities as outlined in the 
South African Constitution's Bill of Rights and strengthening democracy; and

•  Committing to partnerships and collaboration with like-minded organisations.

Our main goals are to

•  Uplift people and families in the inner city of Johannesburg, Pretoria and 
beyond; and

•  Address social inequality.

Impact

Through our programmes, Outreach Foundation hopes to achieve the following 
impacts:

•  Increased employability of our beneficiaries;
•  Individuals with increased self-worth;
•  Beneficiaries gaining access to better opportunities as a result of courses 

and/or interventions attended;
•  Stable family structures; and 
• Safer neighbourhoods.
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A message from the Chairperson  
of the Board of Trustees

It goes without saying that 2020 has been a year with more challenges than ever 
since the beginning of Outreach Foundation almost 30 years ago. The COVID-19 
pandemic impacted on many levels. 

Firstly, the countrywide lockdown brought everything to a complete standstill. 

In this phase, the Executive Director received special permission to enable a few 
persons to sew face masks a while before many similar initiatives were started 
elsewhere.

Secondly, as the lockdown was eased, and some movement of people became 
possible, most of the organisation's activities were still "forbidden". However, the 
counselling work and demand for it increased drastically - both in Hillbrow and 
Pretoria. Government projects only reached out to those on the Government 
Social Services Database, leaving thousands of migrants and undocumented people 
without any support. Here too, Outreach Foundation could make a difference, at 
least to some. 

Thirdly, being situated in densely populated Hillbrow also meant that extreme care 
had to be taken not to put co-workers and clients at risk. 

Fourthly, the stopping or slowing down of activities also meant a drop in income, 
increasing the dependence on external funding. At the same time, external funders 
also have to deal with the drop in income. 

Despite all these challenges, the Executive Director, Managers and Staff managed to 
lead the organisation through this extreme time. For that, I am very grateful to them. 

A huge thank you also goes to all funders and contributors who helped and are still 
helping the Outreach Foundation in these difficult times, which are far from over. 

Due to my nearing retirement, I stepped down as Chair of the Board of Directors at 
the end of 2020, and I am grateful to Mr Oupa Molato, the new Chair, for taking over.

Horst Müller,
Chairman of the Board
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A message from the  
Executive Director

When the Outreach Foundation's management team went away for a strategy 
workshop in late January 2020, the COVID-19 pandemic was still something that 
was far away, mainly concentrated in Wuhan, China, and several hot spots in Europe. 
As such, it did not influence our discussions and planning for the year, but when 
infections started to increase in Europe and horror material of hundreds of Italians 
dying every day reached the shores of Africa, it dawned on us something big was 
coming.

Then, on 5th March 2020, the first positive COVID-19 case was confirmed in a South 
African that had recently returned from Italy. Although new infections only increased 
gradually, our staff immediately showed signs of fear regarding this unknown 
infectious disease.

It became clear that – at least for a short period – things would not be the way we 
had known them, and we reacted thus rather quickly by cancelling the autumn "Kids 
Week" event, that would typically have seen several hundred children and youth 
coming to our premises for a week. Shortly after that, and one week ahead of the 
national lockdown, the Outreach Foundation closed its doors and seized operations, 
hoping we would be up and running again within a very short period. 

As we all know by now, that hope did not materialise, and days of inactivity turned 
to weeks and then into months. At the same time, TV footage made it clear that 
our national lockdown, which was probably the severest of any country around the 
globe at the time, not only slowed down the rate of new infections but seriously hit 
the most vulnerable members of society:  undocumented migrants, asylum seekers 
and refugees. But, unfortunately, not one government department seemed to have 
thought about them, and they could thus not access most of the official emergency 
support.

Early on in the crisis, a former employee, Monique Dalka, started a daily 10 km 
walk supported by her friends and acquaintances both in South Africa and France. 
Monique raised close to a quarter of a million Rand within weeks, which the 
Outreach Foundation could use for food aid. Additional funding was made available 
by the ELM and Bread for the World and later on by two new donors to the Outreach 
Foundation, MUKURU and Terre des Hommes Deutschland. 
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A message from the Executive Director

A big and heartful thank you to all of you who have helped to feed starving people 
during the worst period of the lockdown. The food distribution – and this must be 
highlighted - was handled by our counselling team. It was based on a careful case-
by-case assessment so as to minimise any wastages. At the same time, the Outreach 
Foundation counsellors often had to work overtime during the pandemic as they had 
to attend to an exploding number of cases of abuse, sexual misconduct, desperation, 
suicide, and others.

Another area of need we identified early on was that of face masks. Therefore, the 
Outreach Foundation applied for an emergency exemption under which we could 
restart limited operations from 1st May. Apart from counselling, the remaining staff 
were roped into a 'production line' to produce face masks following CDC standards. 
Thanks to the understanding of donors like Bread for the World, the Lutheran World 
Federation, the ELM and the Ford Foundation, funds could be re-channelled to 
purchase additional sewing machines and materials. Within some two months, we 
produced a good 20 000 face masks, most of which were donated to migrants and 
the humanitarian organization 'Gift of the Givers'.

Our community outreach programme was the hardest hit, and all planned theatre 
and music activities had to be shelved. When it became clear that the situation 
would persist for a fairly long time (and even now at the time of writing these lines, 
it is not clear as and when we will be able to return to 'normality' as our national 
vaccination programme has still hardly managed to get off the ground) we were 
forced to let staffers in that programmatic area go, which was all but easy.

As the pandemic has hit and affected all corners of the universe, we, too at the 
Outreach Foundation, were deeply affected. Not only did we have to say good-
bye to staff, but the majority of programmes also could not happen due to various 
lockdown regulations and that at a time when demand for interventions had 
increased drastically.

Yet, we are grateful to our donors as they stood with us in these difficult times. And 
although income has slightly slumped, we have so far come through the pandemic 
relatively unscathed. In fact, at the height of the pandemic, we even managed to 
bring two new donors on board (Mukuru, and Terre des Hommes Deutschland) 
which we highly appreciate.
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A message from the Executive Director

On yet another bitter note, despite the lockdown that had effectively forced people 
to stay indoors, we experienced several acts of theft, inter alia the robbery of almost 
the entire solar power installation with 22 panels and the subsequent destruction of 
the roof it was mounted on.

Despite all the challenges, the Outreach Foundation is determined to reach out to 
as many beneficiaries as possible, be it in Johannesburg or our sub-office in Pretoria. 
We will continually strive to offer courses and support in the most sustainable way in 
the areas needed most by the communities we serve. 

Robert Michel
Executive Director
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Our Donors

DONATE TO OUTREACH FOUNDATION
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Governance

Board

The Board of Trustees members have been selected to contribute a wide range of 
skills and expertise to Outreach Foundation. The Board is responsible for setting the 
macro-framework, providing foresight, oversight, and insight for the Foundation, 
and meets four times a year.

1.  Bishop Horst Müller, representative of the ELCSA (NT). Appointment as 
chairperson in April 2016 for three years and reappointed in April 2019 for 
another three years. Stepped down at the end of 2020;

2.  Mr Oupa Melato, representative of the Finance Sector. Appointed in 
November 2017 and reappointed in 2020. New Chairperson;

3.  Pastor Remo Koehne, representative of the Church of Peace congregation. 
Appointed in November 2017 for three years and reappointed in 2020;

4.  Bishop Dr M Rakuba, representative of the ELCSA. Reappointed in 2018 for 
three years;

5.  Ms Tessa Mogashoa, representative of the Church of Peace congregation 
(Friedenskirche). Reappointed in 2018 for three years; and

6.  Ms Achal Singh, Finance Sector. Reappointed in 2019 for three years.
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Outreach Foundation Organogram
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Monitoring and Evaluation

Overview 

The Monitoring and Evaluation (M&E) department emphasises the findings and 
conclusions compiled from various monitoring activities and data sources from 
our current projects. Data was collected from Outreach Foundation's three main 
pillars: Skills Development, Social Services, and Community Outreach. The M&E core 
function was to link the plan implementation, and on the ground accomplishments 
of the agreed project outcomes. 

Outreach Foundation's Skills Development programme's main 
achievements were measured against the following performance results:

•  The total number of people who have completed the training and received an 
accredited certificate – 282 people;

•  The total number of people who are using the skill that they have obtained 
from Outreach Foundation (opened a business or employed) - 17 people 
confirmed to be using the skill out of the 68 contacted; and

•  The total number of people who have received business mentorship and 
developed the capacity for future employment or running their own business 
(Incubation) - 6 people.

The social services department's results and outcomes were measured 
against the following performance areas:

•  Total number of people who have received the services in various service 
areas such as documentation, shelter placements, counselling services, 
school placements, rehabilitations, food relief parcels - 1352 people were 
assisted through various services; and 

•  The total number of people who have been successfully placed in schools, 
shelters, and documentation processed, and shows signs of improvement in 
their psychosocial wellbeing.

Community outreach is measured against the following outcomes: 

•  The total number of people who completed the arts programmes - 88 people 
completed the training; and 

•  The total number of performances done by Outreach Foundation music 
participants - a total of 8 performances were hosted. 
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Monitoring and Evaluation

The impact of COVID-19 on Monitoring and Evaluation 

M&E of the Outreach Foundation projects were affected on many levels during 2020. 
Data collection was challenging because of the lack of human-to-human interaction 
due to extended lockdowns. 

A major impact was seen in the Social Services Department and Community Outreach 
programme, where activities were offered online and telephonically. Workshops and 
training were conducted to ensure that all programme staff adapt to the changes 
that COVID-19 brought about.

2020 STATISTICS
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Skills Development

Overview

In a year defined by interruptions and uncertainties caused by the COVID-19 
pandemic, we strengthened the idea of a streamlined offering by moving all training 
related services under one pillar called Skills Development. Through our Skills 
Development programmes, we seek to equip economically vulnerable participants 
of all gender, race and nationalities with practical skills to enable them to generate 
their own income and/or possible upgrades to their job market profile that will 
give them a better chance of possible employment. With job scarcity and lack of 
skills affecting mostly the youth, our non-discriminatory approach seeks to address 
this by encouraging self-sustainability and engaging with the informal economy as 
a possible chance to a better living. A holistic approach comprising essential skills, 
soft skills, and practical skills is implemented on all our training and aims to equip 
participants with the necessary skills for possible success post-contact time. 

Our Skills training objectives:

1.  To offer practical skills training to economically vulnerable youth in and 
around the inner-city of Johannesburg so that they can improve their skills 
base and become an active member of the economy;

2.  To improve digital literacy to youth and adults so that they can improve their 
skills base and better their job market profile; and

3.  To provide support to youth and adults to build capacity and develop their 
effectiveness in communication and prepare them for future occupation.

Our processes include a self-awareness workshop at the beginning of each 
intervention and a business incubation. It is a multi-disciplinary process that serves 
as a post-training intervention that exists to equip and assist the participants with 
the necessary support for small business development. The core outcomes of the 
unit are to assist economically vulnerable young people in becoming economically 
independent. We do this through one-on-one training, support and mentorship 
on effective financial management, legal and statutory requirements, business 
monitoring and business plan development assistance.
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Skills Development

Our services

•  Artisanal training
Sewing, Plumbing, Carpentry, Brick paving, Tiling and Welding.

•  Beautician training
Nail technician, make-up artist, hair and wig making.

•  Hospitality training
Food preparation.

•  Digital skills training
Digital citizens training, ICDL training/testing, Point of Sale training and 
Coding and web development workshops

•  Youth Volunteer service
On-the-job volunteer project.

Highlights

Mask making 

All training had to be halted earlier in the year when National Lockdown level 5 was 
announced. During this lockdown period, the Outreach Foundation was registered 
as an Essential Service Provider as early as the middle of April 2020. Therefore, it was 
allowed to produce personal protective equipment in the form of washable, CDC-
approved three-layered face masks. The aim was to assist the vulnerable people, 
mainly migrants and refugees, with the basic protection required to minimise the 
risk of infection or spread of the COVID-19 virus.  The sewing training was altered to 
deliver to this aim. All staff members were moved to the emergency project, and an 
additional 13 unemployed women and youth were also drafted into the project. This 
move assisted in escalating the production and served as income generation to the 
temporary team staff as they were paid a stipend to join the team. A total of 26,450 
masks were produced and donated to vulnerable persons as well as organisations 
working with such. Some of the organisations donated to were Gift of the Givers, 
Twilight Children's home, Tswelopelo Frail care, Johannesburg Society for the Blind, 
Abram Kriel Children's home, Jordan House nursing home, Sophiatown Counselling 
Centre, Othandweni Children's home, Jabulani Khakhi Boys, Cross Connect, Alliance 
Française Soweto, and Christ Church Care Centre. 
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Skills Development

Training

• 41 (35 males, 6 females) participants were trained in practical artisanal skills 
(Bricklaying, Plumbing and Plastering);

• 13 (9 females, 4 males) participants trained in food preparation (Assistant 
Chef). 8 participants have reported generating income through the skills 
acquired;

• 25 Participants trained in sewing (Fashion design), the participants were 
trained in basic use of machine, skirt and shirt making;

• 72 participants trained in basic computer skills, and 5 trained in basic coding. 
A post-training survey was conducted for previously trained participants, and 
the response shows that out of 64 respondents, 47 (73,44%) were employed, 
10 (15,63%) were self-employed, 4 (6.27%) were studying, and 7 (10.97%) 
reported that they were unemployed;  

• A youth volunteer programme was formalised, and we had 20 volunteers 
enrolling with the programme; and

• In the two out of town three-day youth camps held in Kwalata Youth 
adventure (February) and Seriti Adventure Camps (October), 20 volunteers 
were trained in leadership, financial literacy, self-awareness and other life 
skills.
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Incubation Unit

Overview

The Outreach Foundation, in its response to the current high-level rates of 
unemployment, initiated an Incubation/Enterprise Development Unit as part of the 
Skills Development Centre in 2020. 

This Unit came about as a direct result of the urgent need to get the unemployed, 
economically inactive youth working as part of the informal and formal economy in 
Gauteng. In addition, the constant migrant influx into South Africa due to political 
and economic instabilities in the Southern African region causes strain on the already 
burdened economy, and this Unit aims to address this issue.

A three-month post-training support intervention was established, which mentors 
participants through business and entrepreneurial training to understand the 
socio-economic landscape better and assist participants find their unique value. In 
addition, it aims to restore human dignity through income generation, entry-level 
employment, and internships. 

The COVID-19 pandemic and strict lockdown measures severely hampered this 
initiative and negatively impacted the informal economic centre. During strict 
lockdown measures in 2020, the South-African economy came to a standstill. 
As a result, people in the informal economic sector experienced high levels of 
unemployment and poverty, which led to dependency where they survived through 
food parcel handouts. 

One of our nail and beauty students that successfully completed the three-week in-
house course at Outreach Foundation applied for a starter pack. At the beginning of 
the lockdown, she opened her nail therapy business. During this period of economic 
standstill, she took the opportunity to reimagine her business by taking her salon 
to her clients. Entrepreneurship is challenging at the best of times, but throw in a 
pandemic, and it's even more challenging. She ventured into taking her nail therapy 
business mobile, and it paid off.  This change in mindset set the tone for all our future 
beauty and nail students. They are encouraged to look at various opportunities and 
plan for unforeseen events. 
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Incubation Unit

Under more lenient levels of lockdown, the organisation continued with the artisanal 
training courses in basic bricklaying, plastering and plumbing. 

Students who completed the basic bricklaying course participated in several 
building projects as part of an internship opportunity, resulting in self-employment 
opportunities. As a result, participants were equipped with practical skills in building 
construction and could enter the job market as labourers in the construction industry. 

Highlights

• Two migrant participants from the Congo who, with much determination and 
effort, completed two artisanal courses and received a starter pack of tools 
from us. They have joined forces and started their own renovations company;

•  Another student of ours who participated in an internship opportunity in both 
bricklaying and plastering received a starter pack from us and is currently 
doing home renovations in the area he resides;

•  A student who completed our basic plumbing course is currently part of a 
plumbing project where he is strengthening his skills in installing geysers and 
becoming more experienced in plumbing;

•  After the strict lockdown, five students who completed our sewing course 
participated in several sewing projects that generated income for them and 
strengthened their skills in setting up their own sewing businesses; 

•  In 2020 the organisation also launched its first food preparation training in 
its newly renovated training kitchen. From the participants who completed 
the course, one participant who already has a catering business immensely 
benefited from the course. She told us that the course helped her develop 
and strengthen her own business;

•  The urban rooftop garden on our premises continued producing celery 
and spring onions during the hard lockdown in South Africa. The garden is 
a partnership programme with the Urban Agriculture Initiative. Despite 
lockdown, this food production highlighted the impact urban food gardens 
could have on food security in the future. This initiative will be formalised 
into a skills training programme promoting sustainable development going 
forward; and 

•  In 2020 the Outreach Foundation launched its staff canteen as an income 
generation project for the organisation. This project falls under the incubation 
unit, which will give participants who complete the food preparation courses 
an opportunity to develop their skills in front of house and in the kitchen. 
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Social Services

Overview

The inner-city of Johannesburg’s major issue is overpopulation due to migration. 
Hillbrow has always been seen as a space for social change. The neighbourhood is 
overcrowded as many people migrating from other neighbouring countries find it 
very accessible. The issue of overcrowding causes different social issues, including 
a lack of basic needs. 2020 was a challenging year for everyone as the COVID-19 
pandemic hit worldwide. The majority of people lost their jobs which led to mental 
health and financial challenges for many families. Outreach Foundation’s social 
workers were at the forefront during the pandemic rendering social services to 
beneficiaries. 

The social service programme’s main objective is to provide integrated social work 
services through its holistic approach for development, education, empowerment, 
awareness, and capacity building for the betterment of our beneficiaries. The first 
focus of social service is to offer preventative programmes. The nature of service 
delivery is done through therapeutic, educational, advocacy, family preservation, 
and intensive crisis interventions. Partnership with other welfare organisations is key 
in rendering the best and effective services to beneficiaries. 

2020 focus area

The 2019 projects were adapted to ensure they address the needs of the beneficiaries 
during the pandemic. 

Social work services

Assessments
Social workers render specialised holistic assessments for the betterment and 
development of clients. The assessments assist the social worker in developing the 
Individual developmental plans (IDP) and care plans for clients. The IDP’s and care 
plans are the map which directs which services the clients need. 

The department offers programmes such as gender-based violence and 
empowerment programmes, rehabilitation, and therapeutic intervention. Gender-
based violence and empowerment programmes were facilitated in buildings owned 
by one of the major housing companies in inner-city Johannesburg. 
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Social Services

This is a preventative programme aimed at preventing abuse and eradicating hunger 
for the betterment of beneficiaries. The rehabilitation project is a pre-rehab project 
aimed at preparing clients for the journey of healing and rehabilitation to prevent 
the high number of clients not completing the inpatient treatment programme at 
the rehabilitation centre. There are various therapeutic interventions such as couple, 
family preservation, abuse, bereavement, trauma debriefing and career guidance 
counselling. Qualified social workers offer therapeutic interventions. 

Migrant support services

Legal support
Outreach Foundation, with our lawyer, registered an excessive number of document 
cases for migrants. Active cases with the possibility of success subject to Home 
Affairs determination is at 60%.  All required documents are first gathered by the 
lawyer, awaiting Home Affairs to resume their services. This means that all cases 
presented meet the following criteria:

• Merits of the case are valid and truthful;
• The client possesses supporting documentation to support their claim;
• The client is able to respond within a reasonable time frame; and
• Documentation that expired during lockdown were deemed to be valid until 

further notice from Home Affairs. 

School placement
There are many migrant children not attending school due to lack of documentation 
irrespective of Section 14 of the constitution, which indicates that every child living 
in South Africa has the right to education. The organisation has worked hard in 
partnership with the Department of Education to place some of those children in 
public schools as parents cannot afford private education. Some parents who register 
their children in private schools to avoid the processes at the public schools end up 
having their children kicked out of schools due to non-payment. 
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Social Services

SADC workshop intervention
The Outreach Foundation hosted a workshop in Musina from the 30th November 
to the 2nd December, 2020. Different stakeholders such as the International 
Organisation for Migration (IOM), Lawyers for Human Rights (LHR), Save the 
children, Future families, SAPS, and the Health Department, including documented 
and undocumented migrants, attended the workshop. A total of 42 people attended. 
The objective of the workshop was met, and partnerships were formed to ensure 
sustainability.

Food relief 

COVID-19 has left many families struggling for basic needs. Through different 
Outreach Foundation sponsors, many families received R300 Shoprite food vouchers. 
Other families received food parcels from social development. 

Challenges

The social services department faced the following challenges:

• Inability to assist with documentation as Home Affairs closed their migrant 
office during COVID-19;

• Placements of undocumented children in public schools;
• Lack of continuous professional development and debriefing of Social Workers 

due to lack of enough funding;
• Limited shelters for the homeless and people evicted from their rented 

homes for non-payment; and
• Difficulties in providing food relief to all vulnerable clients due to limited 

funding.

Figures for 2020

Assessments and IDP 1 589
Rehabilitation 55
Gender Based Violence and empowerment programmes 286 
Therapeutic intervention 94
School placements 16
Legal support  133
Food relief  676 
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Community Outreach

Overview

The unit consists of theatre, music, and educational support. The COVID-19 
pandemic severely impacted our programmes and we had to find ways to connect 
with our participants to meet some of our objectives. We managed to move online, 
but we were limited in the number of participants we could teach. This didn’t change 
even when we were able to move to direct contact with our participants when 
restrictions were eased. The online engagement came with many challenges, such 
as data costs, participants not owning mobile phones, and keeping young people 
motivated without the direct and sustained contact they need. South Africa's data 
and internet costs are high. Many people, especially the participants we deal with, 
can, therefore, not afford it or can afford a small percentage of the data required 
to work solely online. This is an even bigger challenge considering that schools also 
tried to move online. Another challenge was the limit of digital knowledge. Many of 
our participants had not used products such as Zoom before and struggled at first 
to do things like interact or submit their work. We also found that although many 
participants worked well in a group, they found it challenging to work independently 
at home. Despite these challenges, we managed to meet some of our objectives, 
and we are proud that we found ways to connect with our youth and the elderly 
who were struggling with the isolation, anxiety and fear produced by the COVID-19 
pandemic.

Focus areas

High Schools Programme: 2020 was going to be the year of change and reimagining. 
After 15 years of hosting the Inner-City High Schools Drama Festival, we were excited 
to be in the process of re-evaluating and finding new approaches for our high school 
programme. Unfortunately, none of this was possible to achieve due to the COVID-19 
lockdown regulations.

What did we achieve? On 12th March 2020, 25 participants attended a workshop 
where they discussed Xenophobia and Transphobia through storytelling, facilitated 
by Gay and Lesbian Archives. Designed in collaboration with Outreach Foundation, a 
series of online facilitator training sessions for the facilitators who were going to be 
part of our high school programme was created. These sessions focussed on online 
facilitation, gender and sexuality, racism, health and wellbeing during COVID-19, and 
the role of a facilitator in an inclusive play-making process. A series of posters were 
created for each session. 
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Community Outreach

The Head and the Load Outreach Programme: Outreach Foundation was one of 
the key partners in the programme. Four facilitators attended a workshop at The 
Centre for the Less Good Idea. The in-schools programme that was planned has 
been postponed to 2023.

Royal Central School of Speech and Drama, University of London: Five facilitators 
from the high school and after-school programmes created WhatsApp groups 
where 50 high school youth from Loxton (Karoo, South Africa), Hillbrow, Soweto and 
Birmingham (United Kingdom) participated in an online project designed by Central 
students in collaboration with South Africa facilitators. Submissions are "housed" at 
http://upstreamdirective.blogspot.com/. The Cradle Project was presented at the 12 
Drama for Life Conference and Festival in partnership with ASSITEJ SA. 

Inter-generational programme: A project co-funded by the International Relief Fund 
of the German Federal Foreign Office, the Goethe Institute and other partners: www.
goethe.de/relieffund enabled us to run a digital storytelling training programme 
and to create a training manual based on five years of engaging inter-generational 
theatre-making practice. Our facilitator, social worker at the Frail Care Centre, and 
participants were introduced to training in videography, editing, sound design and 
digital storytelling. The Handbook and video are housed on the Goethe Institut of 
South Africa’s website - https://www.goethe.de/ins/za/en/kul/sup/ihf.html

Old Mutual 21 Acts of Goodness for the Matric Class of 2020: We partnered with 
Assitej South Africa to design and facilitate a 90-minute workshop. It reached 20 
schools and over 2000 learners and an additional 400 learners (estimated) through 
the distribution of our videos that provided tools to recognise symptoms of anxiety 
and stress, via matric WhatsApp groups. 

Vuyani Outreach Programme: We were invited to participate in Vuyani’s Community 
Outreach Programme where workshops for after-school participants who were 
involved in the Letters to You and Me project took part. A group work was created in 
collaboration with the participants. They were also mentored by one of our Alumni. 
The work was filmed and made available digitally. 

Music Programme:  Classes in piano, percussion, choir, and marimba had started 
in February with school-going children and youth. All activities had to stop due to 
lockdown in mid-March. The Department of Education stated that no after-school 
activities would be allowed in 2020 due to COVID-19 regulations. 
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Community Outreach

Our planned 2nd iteration of our Inner-City Schools Marimba Festival, which we 
launched last year, also had to be cancelled. We restarted our piano and theory 
classes in August, working with 16 children, youth, and adults.  Seven of our 
participants registered for the 2021 UNISA exams and are preparing for both theory 
and practical accredited exams. 

Marimba: The high school marimba programme started in October 2020, working 
with three inner-city schools. The International Marimba and Steelpan Festival 
invited us to participate in their 1st virtual festival. Two bands took part and 
submitted five works for the competition, which was live-streamed in December. We 
won awards in all five categories we entered, sharing a virtual stage with marimba 
groups from across the globe as part of the 1st Virtual International Marimba and 
Steelpan Festival. 
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AUDITED FINANCIAL STATEMENTS 
LUTHERAN COMMUNITY OUTREACH FOUNDATION LCOF NPC
(Registration number 2017/664022/08)
Annual Financial Statements for the year ended 31 December 2020

STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2020

Figures in Rand 2020 2019

Assets
Non-current assets

Property, plant and equipment 4 860 897 5 221 117

Current assets

Trade and other receivables 224 409 689 092

Cash and cash equivalents 3 258 509 4 241 894

3 482 918 4 930 986
Total assets 8 343 815 10 152 103

Equity and liabilities
Equity
Reserves 413 400 413 400

Retained income 6 346 003 6 646 000

6 759 403 7 059 400

Liabilities
Current liabilities

Trade and other payables 277 685 153 476

Deferred income 1 306 727 2 520 038

Provisions - 419 189

1 584 412 3 092 703
Total equity and liabilities 8 343 815 10 152 103
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LUTHERAN COMMUNITY OUTREACH FOUNDATION LCOF NPC
(Registration number 2017/664022/08)
Annual Financial Statements for the year ended 31 December 2020

STATEMENT OF COMPREHENSIVE INCOME

Figures in Rand 2020 2019

Revenue
Corporate 1 318 895 3 267 953

Foreign sponsors 5 730 277 5 390 609

Government funding 824 118 868 001

Individuals 175 609 107 960

8 048 899 9 634 523

Other income
Project income 1 073 727 925 158

Recovery income - Salaries 51 114 -

Rental income 74 476 304 815

1 199 317 1 229 973

Operating expenses
Accommodation (4 771) (26 764)

Accounting and Audit Fees (52 685) (61 897)

Advertising (7 205) (43 170)

Bad debts (45 647) (419 189)

Bank charges (21 880) (26 821)

Cleaning (33 123) (13 604)

Depreciation (420 953) (190 246)

Equipment expenses (253 745) (210 998)

Food purchases (87 481) (161 571)

AUDITED FINANCIAL STATEMENTS 
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AUDITED FINANCIAL STATEMENTS 

Figures in Rand 2020 2019

Function camps and workshops (92 008) (151 070)

Insurance (70 228) (65 451)

Legal and professional fees (287 688) (289 235)

Loss on disposal of assets - (112 110)

Maintenance and renovations (492 976) (434 725)

Municipal expenses (161 297) (180 636)

Personnel expenses (5 513 366) (5 620 693)

Printing and stationery (73 903) (71 340)

Project specific costs (1 246 484) (1 556 407)

Raw material (134 929) (59 706)

Rent and levies (215 522) (332 787)

Security (35 372) (75 723)

Telephone and fax (197 910) (159 272)

Training (51 728) (66 784)

Vehicle and transport cost (83 390) (225 937)

(9 584 291) (10 556 136)
Surplus/(deficit) (336 075) 308 360
Interest received 110 485 211 630

Finance costs (38) (33 178)

110 447 178 452
Surplus/(deficit) (225 628) 486 811

LUTHERAN COMMUNITY OUTREACH FOUNDATION LCOF NPC
(Registration number 2017/664022/08)
Annual Financial Statements for the year ended 31 December 2020

STATEMENT OF COMPREHENSIVE INCOME continued
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OUTREACH FOUNDATION ANNUAL RESULTS





EXECUTIVE DIRECTOR
Robert Michel

Robert.m@outreachfoundation.co.za

FINANCE AND ADMINISTRATION MANAGER
Alison Chiheve

Alison.c@outreachfoundation.co.za

MONITORING AND EVALUATION OFFICER
Memory Masora

Memory.m@outreachfoundation.co.za

PROGRAMME MANAGERS
Ethel Munyai/Social Services Manager

Ethel.m@outreachfoundation.co.za

Gerard Bester/Performing Arts Manager
Gerard.b@outreachfoundation.co.za

Johan Robyn/ Incubation Manager
Johan.r@outreachfoundation.co.za

Wiseman Ngobese/Skills Development Manager
Wiseman.n@outreachfoundation.co.za

011 720 7011
www.outreachfoundation.co.za
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