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Vision

To creatively address our neighbourhood’s sustainability today – for a positive and 
healthy tomorrow.

Mission

The Outreach Foundation seeks to become a critical partner in the lives of the poor 
and underprivileged in the inner city of Johannesburg, Hillbrow, and its surrounds, 
by providing several essential services that are aimed at assisting our beneficiaries in 
achieving their full potential.

The Four Pillars of the Outreach Foundation

• A safe on-site environment: Creating a space for the community that is safe, 
reflective and inspiring, and promotes a culture of non-discrimination and free 
expression;

• Personal development support: Providing relevant and well-run programmes 
and projects in alignment with funders and society’s needs, with a measurable 
social impact;

• Advocacy and awareness: Supporting and endorsing organisations, concepts 
and people who create awareness of, and advocate against social injustices; and

• Sustainability: Promoting a fundraising strategy, and upskilling and inspiring our 
facilitators and staff, towards the sustainability of the organisation.

OUR VISION AND MISSION
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Commitments

• Providing a safe space for the children, youth and adults of Hillbrow and beyond, 
to attend education and skills development programmes, arts and culture 
activities, and psychosocial services;

• Providing a space free of discrimination based on race, age, culture, ethnicity, 
religion, disability, gender, class, sexual orientation or language;

• Working with good governance, transparency, accountability and environmental 
responsibility;

• Supporting young people to adults to engage in enrichment programmes that 
ensure a better future for themselves and their families;

• Giving children, youth and adults the opportunity to develop their communication 
skills, self-confidence and learn about teamwork;

• Affirming human rights and their attendant responsibilities as outlined in the 
South African Constitution’s Bill of Rights and strengthening democracy; and

• Committing to partnerships and collaboration with organisations within the 
inner-city of Johannesburg and beyond.

Our Main Goals are to

• Uplift people and families in the inner city of Johannesburg and the new 
outreach office in Pretoria; and

• Address social inequality.

Impact

Through our programmes, Outreach Foundation hopes to achieve the following 
impacts:
• Increased employability of our beneficiaries;
• Individuals with increased self-worth;
• Beneficiaries gaining access to better opportunities as a result of courses and/

or interventions attended;
• Stable family structures; and
• A safer neighbourhood.
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Report, Chairman of the Outreach Foundation, 1 July 2020

When writing this report, the world is still firmly in the grip of COVID-19. Some 
countries have come through the worst, whereby it is not yet clear whether this was 
only the first of more waves of infections. Gauteng, home province to the Outreach 
Foundation, is racing towards becoming the epicentre of infections in South Africa – 
not a race that anybody wants to win.

Like almost every company, organisation and NGO, the virus is having a significant 
impact on operations, morale and general well-being.

The Executive Director, Robert Michel, needs to be commended for taking the 
initiative early on during the local outbreak to secure permission and funding for 
mask-production, thus providing at least some working opportunities and making 
a difference in society by producing good quality face masks, selling well below the 
average price.

Last year the report referred to the theft of solar panels, and unfortunately, as the 
report is being finalised, thieves again took the liberty to help themselves to the 
panels. Crime continues to be a major challenge in the inner-city, and especially in 
Hillbrow. At the same time this crime also shows why the work of the Foundation 
remains crucial for the community, offering alternatives and opportunities for 
personal development.

In this regard the skills development program will become increasingly important, 
since it focuses on training people in skills that make them more employable or to 
become self-employed.

A MESSAGE FROM THE 

CHAIRPERSON  OF THE BOARD OF TRUSTEES
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The counselling section also increases in importance in these uncertain times.

As the Foundation is expanding its footprint to Pretoria, it also expands co-operation 
with other organisations. In this regard the co-operation with the Refugee and 
Migrant Mission (RMM) in St Peters Pretoria needs to be mentioned. When the 
World Council of Churches sent a high level delegation at the end of 2019, out of 
concern for xenophobic attacks and gender based violence increasing in South Africa 
the Outreach Foundation and RMM where part of only a handful organisations that 
responded and participated in the visit. This shows how great the need is, and how 
few organisations are addressing it.

During 2019 the Foundation did some re-arranging of the management to strengthen 
the co- operation between the various parts, create scope for fresh ideas and new 
developments. In this process some staff members also ended their employment 
relationship with the Foundation. I thank all those who had many years of service. 
Erica Lüttich for many years lead the Boitumelo Project with much commitment and 
dedication. Thank you for that.

Finally, I thank all those who financially support the Foundation, enabling it to fulfil a 
crucial role in the South African society and the lives of many individuals. As you can 
see from this report, your contribution is having a significant impact!

Horst Müller,
Chairman of the Board

DONATE TO OUTREACH FOUNDATION
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A MESSAGE FROM THE 

EXECUTIVE DIRECTOR

When looking back at 2019, what should have been a ‘normal’ year for our 
programming turned into something not many had anticipated at the beginning.

Probably the single most significant development and change the Outreach 
Foundation saw was the “re-use” of the then called RolyPoly creche. For many years 
the space had been rented out at a nominal rate to fellow NGO, MES, which in effect 
had meant that the Outreach Foundation was cross-subsidising MES’ use of the 
space.  At the very same time, the Outreach Foundation itself was forced to pay rent 
for the use of an old building adjacent to the Lutheran Church as a space for its music 
tuition while also battling with other space limitations. We informed MES as far back 
as 2018 of Outreach Foundation’s intention to use the RolyPoly space for its own 
purposes. In May 2019, the Foundation took over the building, which now houses 
our newly developed Skills Training Center.

Without much funds to rehabilitate the many run-down rooms, storerooms and 
kitchen, staff got involved in a host of activities to renovate the spaces. Within weeks 
the centre got a new coat of paint while new toilets, a coffee shop-cum-staff canteen, 
soundproofing and other developments are underway and set to be finished within 
the first half of 2020. 

Within weeks of the opening of the new skills development centre, we ran an 
accredited course for bricklayers, an English course for French-speaking migrants, 
and piano and marimba courses in the centre.

The adjacent former theatre kitchen also started to transform into a training kitchen 
for 16 sous-chefs. New equipment was delivered shortly before the 2019 Christmas 
break. The kitchen is expected to be up and running by Easter 2020, and the first intake 
of learners should start their training by May 2020. The rooftop farm, established 
in 2018, will be integrated into both the kitchen and coffee shop developments by 
delivering fresh produce for use by both. Nails and make-up courses are currently 
being planned. They will be introduced in early 2020 while Boitumelo Arts and Crafts 
are being folded into the new skills development centre, concentrating on sewing 
skills with the aim to help students with creating their own job opportunities.
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In August 2019, the Outreach Foundation found itself in the middle of a ‘battlefield’, 
as the xenophobic violence reached the outside of our premises where one person 
was shot dead by police.  Hundreds of migrants found themselves in a stand-off 
with even larger numbers of South Africans on our doorsteps. Our yearly “Inner City 
High School Drama Festival” had to be halted and learners evacuated. The Outreach 
Foundation had to closed for several days as a result of the violence until some kind 
of ‘normality’ and calm had returned. Many migrants and refugees, however, fearing 
for their lives, subsequently never returned to participate in our programmes, thus 
leading to a drop in our participant numbers.

Yet, not everything has been doom and gloom. We successfully had a three-year 
grant renewed with German donor Bread for the World, to the value of 600 000 
Euros. We have been equally successful with another three-year funding proposal 
with the ELM in Hermannsburg, Germany, which even allocated additional funds for 
our migrant work and for work with migrants and refugees beyond the borders of 
South Africa.

Thanks to the ELM, the Outreach Foundation managed to spread its wings to the 
South African capital Pretoria where we opened a small migrant support office 
within a container trading space which is mainly frequented by migrants. We are 
thus in the middle of the ‘action’ and have already managed to build trust amongst 
the traders and their clients.

The Ford Foundation has also been good to us during 2019, increasing their grant by 
a further 50 000 US$ while the Lutheran World Federation in Geneva, Switzerland 
invited us to apply for a three-year continuation of their funding support.

Last but not least, the Gauteng province’s Department of Social Development, 
started funding our skills development initiatives, and there is talk about increased 
funding during 2020.

The Outreach Foundation strives towards developing new, innovative and inclusive 
ways, ideas and approaches to bring about meaningful and sustainable change 
to the communities it serves. In times of constant external change, the Outreach 
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Foundation’s programmes need to stay relevant to the communities it serves, and be 
able to deliver long-term, measurable outcomes and impacts.

As a result of the constant change and demands, staff and especially management 
seems to have matured through 2019. In the latter part of the year, some managers 
put a plan forward that would drastically change the way they were going about their 
work in an effort to generate new challenges, as well as create organisational and 
personal growth. The plan was subsequently put to the Board and its implementation 
approved.

Departments and their deliverables were newly defined, and in line with 
recommendations by a Bread for the World-funded external evaluation that 
happened in early 2019, the Foundation will henceforth offer the following:

• Social services – counselling and migrant support;
• Hard skills development;
• Soft skills development; and
• Performing Arts – theatre and music.

At the same time, the revised approach to its programmes would entail relooking 
at the organisation’s work in a bid to reduce duplication of activities in different 
programmes. Outreach Foundation’s work is, therefore, now defined in three main 
programmatic pillars which are:

• Counselling, 
• Skills Development; and 
• Community Outreach. 

Through these three pillars that now form the core activities of the organisation, we 
believe the Outreach Foundation to be in a position to affect the lives of its target 
beneficiaries positively.

Robert Michel
Executive Director

continued A MESSAGE FROM THE 

EXECUTIVE DIRECTOR
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We express our gratitude to our main donors and partners for their support.
                                                                                                                                                                                                          

OUR DONORS
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Board

The members of the Board of Trustees have been selected to contribute a wide 
range of skills and expertise to the Outreach Foundation. The Board is responsible 
for setting the macro-framework and providing foresight, oversight, and insight for 
the Foundation, and meets four times a year.

1. Bishop Horst Müller, representative of the ELCSA (NT). Appointed as chairperson 
in April 2016, for three years and reappointed in April 2019 for another three 
years;

2. Mr Oupa Melato, representative of the Finance Sector. Appointed in November 
2017 for three years;

3. Pastor Remo Koehne, representative of the Church of Peace congregation. 
Appointed in November 2017 for three years;

4. Bishop Dr M Rakuba, representative of the ELCSA. Reappointed in 2018 for 
three years;

5. Ms Tessa Mogashoa, representative of the Church of Peace congregation 
(Friedenskirche). Reappointed in 2018 for three years;

6. Ms Achal Singh, finance sector. Reappointed in 2019 for three years; and
7. Mr Oupa Melato, representative of the finance sector. Appointed in November 

2017 for three years.

 

GOVERNANCE
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OUTREACH 
FOUNDATION ORGANOGRAM
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The Monitoring and Evaluation (M&E) Unit believes in making sure that the impact 
and effectiveness of the Outreach Foundation’s programmes are measured against 
the different activities that are implemented daily. This is done to assess the overall 
performance, progress on the targets and goals of the organisation, together with 
those of our donors and funders who commit financially to solve the problems of 
the communities in which we work. The M&E officer makes sure that the results and 
achievements made are reported back to those who need to assess the effectiveness, 
credibility and accountability of the organisation: the Board, the organisation’s 
executive director and its donors. 

Key activities in the M&E department 

Registration process – The M&E focus in 2019 was to strengthen the process of 
registration, and embark on intensive data collection. A central database system was 
developed that captures all the beneficiaries of the organisation and will track them 
up until they exit the programme. Previously, the organisation used to register and 
report data per individual programme. It created a lot of confusion, and collating 
the data for all programmes proved to be difficult. The new system is an excellent 
tool that helps prevent double counting and allows data to be collected at one entry 
point.

Assessment process – M&E has now added a component of the assessment 
process, led by an assessment officer that works closely with M&E. It was through 
the assessment process last year that we discovered that there was a need for some 
skills which the organisation was not offering, hence the introduction of new courses 
in 2020.  The assessment process is done before a person registers for a programme 
to both adults and school-going children from the age of 12. We do a thorough 
background check on the person to see if they will be able to complete the course. 
Some of the checks done in the process include language proficiency as we offer 
most of our programmes in English, a reason why they want to the course and how 
it will benefit them any problems there are facing in school.   

 

MONITORING AND EVALUATION
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Routine M&E process – M&E Officer with the help of some programme staff do 
routine data collection through focus group discussions, interviews and surveys 
to collect data for some particular indicators which are reported bi-annually to 
the donors. Routine monitoring of data is done to measure if the programmes are 
making progress in reaching their objectives, and a specific indicator that is agreed 
on between the Foundation and the Donors used. 

M&E workshops – In 2019, the department managed to do a total of 3 M&E 
workshops that focussed mainly on giving feedback to project staff. The workshops 
are also aimed at gathering information on the challenges and successes that are 
being recorded in the programme. Outcomes of the workshop are also recorded as 
they are essential when writing donor reports. 

HIGHLIGHTS OF 2019

Through different activities from our main pillars which are Social Services, 
Skills Development and Community Outreach, the organisation reached several 
participants who directly benefited from all programme’s efforts. Below are 
the statistics of our direct reach as an organisation. 

Direct reach

3 481

1 8051 676 232

Total reach Total female

Race and nationality

3 348
2 865

10429 616

Race Nationality
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During 2019, the Outreach Foundation decided to broaden its skills development 
initiatives, turning it into a broad vision of empowering the unemployed, the 
homeless, the marginalised, the migrant and also the school dropout. This was also 
the year that Boitumelo said goodbye to Erica Lüttich, who was the programme 
manager for the past 20 years. Her input brought the sewing project to developing 
individuals towards independence. We at the Outreach Foundation, are very grateful 
for her input through the years.

HIGHLIGHTS OF 2019

The project admitted 176 participants for activities ranging from sewing skills 
to embroidery to craftwork. The majority of the participants were females. 
We handed out 32 certificates to candidates who completed the sewing 
course, and the graduates became crafters participating in income-generating 
opportunities. 

The project also extended its impact amongst migrant communities through 
its outreach activities to shelters for abused women and children, the Refugee 
Children’s Project and the Bienvenu Shelter for migrant woman. Fifty-three 
participants in these outreach activities were actively involved with our skills 
training and life skills development. 

Boitumelo, unfortunately, had a high dropout rate of 55 participants during 
the reporting period, which prompted us to review the project’s impact for 
2020. This, together with the fact that the South African labour market is 
more favourable to men than women, regardless of race, and the fact that the 
majority of our participants are female (120), made us decide to address the 
inequality. We are looking at designing activities that focus more on economic 
empowerment, skills development and sustainable methods of growth. We 
will use the skills training centre as a means of empowering women to become 
economically independent. 

 

BOITUMELO
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Outreach Foundation is an ICDL (International Computer Driving License) 
accredited training centre as well as a testing centre for ICDL. Our modules are non-
discriminatory, learner-based and practical to ensure an easy skill transfer passage 
between facilitators, learners and learner to learner. The course aims to boost 
confidence for job seekers by adding more skills on their job-seeking profile. It caters 
for employment seekers and is designed and delivered to be learner-centred and 
to assist learners in being self-reliant. We offer a holistic view to skills transfer as 
we also employ the services of third parties (non-digital and digital) to ensure that 
we don’t only transfer computer skills, but build strong, self-sustaining characters 
beyond contact time/exit period. We work with internal and external partners to 
assist with skill sets we lack as a programme so that we can deliver a quality offering 
to our participants. Our training process is as follows: Assessment, Self-awareness 
workshop, computer training (digital citizen and ICDL), and in between, we have 
various related workshops.

How we do what we do

Assessment – An assessment is conducted before registration to enable us to 
understand the learner and ensure we reach out to our learner at their level of skill 
and competence. Both parties (facilitators and learners) are then advised on which 
class would best suit the learner (ICDL or digital citizen).

Self-awareness workshops – half-day workshops looking at the well being of the 
learners and equipping them with self-belief and self-reliance. An assessment officer 
oversees this workshop. 

ICDL facilitated classes – Daily classes run from 9 am to 4 pm on weekdays and 
are separated into ICDL and Digital citizen, respectively. All participants go through 
internal formative assessments and a summative assessment upon learning 
completion. All those deemed competent are awarded a certificate of completion. 
The ICDL class may then further sit in for an automated ICDL testing, and when 
completed, a certificate by ICDL will be issued to that particular learner.

COMPUTER CENTRE
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Related training/workshops – we are always looking for partners to assist us in 
upskilling and building the characters of our learners to use technology to ones’ 
benefit in terms of possible income generation, cyber protection and behaviour, best 
practices when using cyber or digital spaces and general digital usage and benefits. 

HIGHLIGHTS OF 2019

In March 2019, we started an Introduction to the First Approach to Coding 
and Web Development Workshop in partnership with Alliance Francaise 
Soweto. The eight-session workshop, delivered every third Saturday of the 
month from March till November, had 15 participants sourced from three 
partner organisations. Five participants from Outreach Foundation took part 
in the training. They were trained in different coding languages (HTML, Java 
and Python) as well as web development principles. The aim of the training 
is also to assist these learners to register with web development schools as 
this was the basic principles and skills set. The idea was to create interest and 
understanding of web development and coding.

Through a partnership with Alliance Francaise, eight participants attended a 
2-day workshop on digital entrepreneurship. This was based on what it takes 
to be an entrepreneur in this digital age. The conference was held at Crediple 
studios and speakers included Olivier Laouchez, who is a founder of Trace 
Africa, and Sive Nkukwana, who is the Black Rose Factory founder. This assisted 
in our aim of creating self-sustaining individuals who will use technology to 
generate income.

Thanks to another partnership with Great Poroza, some 90 of our participants 
attended a workshop on Blockchain and Cloud technologies offered by IBM. 
This was done per intake, and learners learnt a great deal on how blockchain 
works and more about cloud technologies. Not only did this offer skills, but it 
also unlocked interests in the corporate world and enabled our participants to 
see their world beyond Hillbrow. 

continued COMPUTER CENTRE
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HIGHLIGHTS OF 2019

We moved into the new Outreach Foundation skills development space, and 
this allowed us to have two spaces meaning more intake. Capacity became an 
issue with the increase in numbers. However, we managed to assemble a team 
which comprises of two volunteers (1 ELM and 1 Outreach Foundation), one 
intern (FirstRand Foundation), one facilitator and a programme manager. As 
a team, we worked on a new system to maximise the usage of resources. We 
worked out a schedule that allowed us to reduce the length of the class from 
three months to six weeks. This was done without tampering with content and 
contact time. We extended classes from 2 hours per day to 4 hours and fitted 
two classes at a time as we now have enough space. 

To furnish the classes, we received generous donations of office furniture from 
the World Food Program as well as AI Surveillance.

Though not many of our students have taken the International examination, 
we recorded a 72% pass on the ones that have taken the ICDL examination in 
2019. 

A study looking at the current occupation of our past participants was done 
in October/November period. This sample data was collected based on one 
intake. At least 58% of those participants were actively participating in activities 
that generate income, with 38% employed and 20% self-employed. 6% are also 
actively using the skills received from us, in the form of studying.  

Current occupation

Employed

Unemployed

Self employed

Studying

20%

6%

36%

38%
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In an inner-city context like Johannesburg, complex and high levels of trauma 
contribute immensely to shaping the character of how diverse communities survive. 
Communities and individuals have learned to normalise trauma as a daily occurrence, 
and the symbolic “pack up go” approach has become the negative normal. 

This approach is probably ascribed to its urban transitional character, and that 
trauma becomes a process that individuals and communities must go through to 
survive. In a society embedded with social ills, individuals become caught in the 
cycle of poverty and unemployment, which, in most cases, lead to occurrences of 
secondary trauma. Our approach through all our interventions is people-centred 
aiming at the prevention of secondary trauma. 

Based on our theory of change, we focus on the following interventions

Our Focus Areas:

COUNSELLING 
AND MIGRANT SUPPORT

Helpdesk
assessment

Pre-rehab
intake

Migrant 
support

Trauma
debriefing
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HIGHLIGHTS OF 2019

Helpdesk/Assessment

Integral to our internal intake process. This is the first stop; through the 
assessment, our social workers we get a better understanding of the person, 
and we can make a proper and informed decision for referral of a beneficiary. 

Daily walk-ins - clients off the street are assessed by a Social Worker first.

Psycho-assessment tool is used to understand the needs of the individual 
client holistically.

Client profile/cases assessed 
• Single mothers with son or daughter who is an active drug addict.
• Homeless individuals aged 18-35 yrs. in need of drug rehabilitation.
• Unemployed single mothers in need of basic care.
• Unemployed, undocumented migrants (individual) requiring legal support.

Shelter referral.

Family reunification is our key priority.

Other interventions:

Bricklaying training. In partnership with an accredited SETA training provider, 
we trained 12 clients, mainly from the homeless and shelter communities. 

Two female participants completed the training. 

Over 700 clients were assessed for the reporting period, 2019.
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HIGHLIGHTS OF 2019

Pre-Rehab

With continued high levels of drug usage, the demand for admission to drug 
rehabilitation centres continues to be one of our core functions. This is a 
holistic service, assisting the active drug addict and his/her family. Our success 
rate is very low, and the biggest gap in our process at the moment is our post-
recovery skills training programme. The lack of an effective skills programme 
in most cases leads to relapses, and this means a re-entry into the pre-rehab 
programme. 

Pre-drug intake intervention –preparing the client for admission to rehab.

Client profile
• Clients aged 18-35 yrs. Majority male. 60% of clients stay on the street. This 

complicates the recovery process.
• The female client on the street is often the girlfriend/the prostitute caught 

in addiction.

Drug of Choice (DOC) Nyaope (heroin) Chrystal Meth.

Six-week intake programme at government institutions at Randfontein, 
Brakpan and Cullinan.
(Intake for children 18yrs or younger)

High rates of relapse due to non-effective recovery/post-rehab programmes 
and skills training for clients in recovery. 

Low success rate due to high relapse lack of post-recovery support. 

Community drug campaign in Zonkezizwe on East Rand and Oukasie in Brits.

Drug abuse is a complex problem that requires a broad community intervention.

Skills training priority for 2020.

 continued COUNSELLING 
AND MIGRANT SUPPORT
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HIGHLIGHTS OF 2019

Migrant Support

Our migrant support intervention in 2019 delivered a highlight when 
we extended our office to the inner-city of Pretoria. We extended our 
migrant services based on the need for support when it comes to issues of 
documentation, skills training and counselling. Together with LUCSA (Lutheran 
Communion of Southern-Africa), we extended migrant support interventions 
into Maputo with the intention to extend it into the broader SADC region. 

Psychosocial support to migrant communities in Johannesburg and Pretoria.

Facilitated community intervention in Jabavu, Soweto after xenophobia attacks.
Hosted three migrant support camps with at least 60 participants, majority 
French-speaking. The outcome of camps has been the formation of small 
business support groups.

(French-speaking community are the majority of the migrants in SA)

There are high levels of illegal undocumented migrants crossing into SA.
We established a migrant woman support group.

We conducted community visits in Sunnyside, Pretoria and Kensington in 
Johannesburg.

We deal with undocumented matriculants, accessing education through a 
partnership with the Centre for Child Law, University of Pretoria.

Rights-based training is central in our approach when a migrant understands 
his/her human rights. It opens more access to services.

SADEC Intervention: We conducted Musina/Beit bridge (Zimbabwe) and 
Komatipoort Mozambique border town visits. We hosted a migrant workshop 
in partnership with LUCSA and local NGO’s in Maputo in Nov/Dec 2019.



24 - PAGE

In 2018 the theatre and music programmes found a common purpose to integrate 
under the banner of the Outreach Foundation Performing Arts Project. 

Our focus is two-fold - to develop the skills of each participant in a selected craft, 
and to also find ways to collaborate and engage artistically to become conscious 
of a variety of forms of expression. The programme has, over the years, rooted its 
work thematically, addressing current and relevant social issues that impact our 
participants and their communities. The programme is committed to using the 
arts as a tool for positive social change and engaging difficult and complex subject 
matters to ultimately advocate for respect, empathy and acceptance of all humanity. 
The music programme has shifted its focus from one instrument tuition to engage a 
more group approach. 

HIGHLIGHTS OF 2019

Inner City High Schools Drama Festival. Celebrating its 15th anniversary in 
2019, it proved to be one of the most challenging festivals in the history of the 
festival as xenophobic violence erupted on the second day of the festival. We 
had to close the organisation for three days to ensure the safety of the staff 
and participants. In the end, over 490 learners from 39 schools took part in the 
festival. The theme for the year was gender and sexuality. 

Inter-generational Programme is a collaboration with Tswelopele Frail Care 
Centre in Hillbrow. In its fourth year, the inter-generational project creates 
a space to learn from other’s experiences and perceptions of the world we 
inhabit. Last year we invited Johannesburg Society for the Blind to create 
devised theatre works with our school-going participants. Themes of belonging 
and home, identity and music, cultural belief systems and generational curses 
have inspired the sharing of stories. 

PERFORMIMG
ARTS PROGRAMME
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HIGHLIGHTS OF 2019

This year, a work, Sounds Like You and Me, premiered at the Constitution Hill 
Human Rights Festival on the 23rd March and then went on to perform at the 
National Arts Festival in Makhanda. This resulted in an invitation to perform at 
the South African State Theatre in Pretoria where we performed the reworked, 
In My Mother’s Womb, production in partnership with Tswelopele Frail Care 
Centre and Johannesburg Society for the Blind. 

High School Marimba Programme was launched this year. Several schools and 
individual learners joined the programme from February 2019. On the 20th 
July, we launched the 1st Inner-City High Schools Marimba Festival to provide 
a platform to showcase the new skills and to celebrate the young players’ 
commitment and passion.

International Marimba and Steelpan Festival took place a week after our 
Inner-City Marimba festival. Three Outreach Foundation bands (Primary 
School, High School and the post-matric band) took part in it on the 27th and 
28th July and performed in seven categories at the festival.

The high school band was awarded 2nd places in the Battle of the Bands, and 
In The Mix categories and the Outreach Foundation Band won 1st place in the 
Battle of the Bands - Open Small Ensemble category. We also won the Spirit of 
Africa and the Social Media awards.

Although we have refocused the work of the music programme to ensemble 
music practise, we have maintained one-on-one piano and percussion lessons. 
Jazz piano and percussion is also taught. All the music participants attend 
weekly theory classes. 

Our intern from the FirstRand Foundation “first job” Internship programme 
managed to devise a historical and cultural walking tour through Hillbrow. And 
although the xenophobic violence negatively impacted the tours, nine were 
successfully run.
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Seven years ago, we opened the Day Vision Youth Centre for youth residing in Hillbrow 
and beyond. The main objective was to create, build and nurture the leadership skills 
of the youth and to allow independence as well as individualisation to develop. 

HIGHLIGHTS OF 2019

Homework Assistance Programme – This programme was initiated to 
try to assist learners from surrounding schools to improve their academic 
performance. One hundred and thirty-eight participants registered and 
attended the homework and research programme this year. The programme 
starts from 13H00 until 17H00 daily, and the library also opens on Saturdays 
from 09H00 until 15H00 to assist with learner’s revision work. 

Maths and English Literacy – This project runs on Tuesdays and Thursdays 
from 15H30 to 16H30. In addition to Maths and English, and to stay relevant to 
the needs of the community and the country, the youth centre in partnership 
with Camp I am, initiated the Spelling Bee project to address the literacy 
challenges faced by our country. This project enabled the learners to track their 
progress through spelling and writing tests. Competitions for this programme 
encouraged our participants to participate in the project. 

Leadership development programme – This project was initiated to enhance 
the leadership role of our youth volunteers and incorporated life skills. The 
project serves to support the youth in reaching their dreams and allows them 
to share and to learn about professionalism. Due to its popularity, this project 
was extended to the broader community and other internal stakeholders. In 
2019, 32 youths were trained in an eight-week training programme. A grade 
7 class from Cyrildene primary school, were trained on the same programme 
but it was tailor-made to suit their age group by a team of volunteer leaders. 
The school’s staff and learners were impressed and want to continue with the 
programme in 2020. This programme runs every Monday and Wednesday 
from 14H30 to 16H30. 

 

DAY VISION YOUTH CENTRE
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HIGHLIGHTS OF 2019

Volunteer programme – the main objective of this programme is to ensure 
that the volunteers learn new skills, gain experience and sometimes, get 
opportunities to obtain qualifications which enables them to get employment. 
Kids’ Week and the youth centre hosts more than 80 volunteers a year. With 
the skills that the volunteers acquire at Outreach Foundation, they have been 
able to secure part-time and fulltime employment since the start of this 
programme. This year, 161 youth volunteers volunteered their time for our 
projects. We pride ourselves in the quality of the leaders developed through 
the organisation. The programme not only develops their confidence but 
increases the employability of the leaders; 95% of the leaders that have been 
on our programme are employed today.

Youth Leadership Camp – two youth camps as well as one Kids’ Week camp 
were hosted in 2019. A total of 37 youth volunteers attended two leadership 
camps, and 30 volunteers attended Kids’ Week leadership camp. These camps 
serve as a training ground for all volunteers attending camps. Youth volunteers 
bring innovative ideas during this time to ensure improved service delivery to 
our participants and a variety of projects to ensure that participants’ needs are 
addressed. 

Kids’ Week - The main aim is to develop children holistically and promote 
learning through various constructive activities. Another objective aimed at the 
13+ age group is to increase participants’ knowledge and skills using different 
activities and methods as tools to boost entrepreneurial, computer literacy 
and practical skills that can ultimately lead to employment or starting their 
own business while still studying. Different partners and internal collaborations 
have played a vital role in ensuring this programme’s success. Three Kids’ Weeks 
were hosted with a total of 1,123 children and youth volunteers attending.

Domestic violence campaign - Two Domestic violence community workshops 
were hosted in 2019, one in Pretoria and one in Johannesburg. People from 
diverse cultures attended the workshop, which created awareness on some 
cultural practices that could constitute as abusive behaviour towards their 
partner. As it’s difficult to change behaviour in adulthood, this project should 
be expanded and introduced in schools for it to impact the community and 
society. A total of 639 people attended the two workshops. 
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The Outreach Foundation has produced a strong set of results for the 2019 financial 
year, despite financially challenging times for many non-profit organisations in the 
country and against a backdrop of many macro-economic and socio-political issues.  

ANALYSIS OF FINANCIAL STATEMENTS 
Revenue
Revenue has grown year on year to R9.6 million.  Foreign donors contributed 50% 
of the annual revenue with Bread for the World and ELM continuing to be the 
organisations key sponsors.   

Corporate sponsorship from the likes of the Ford Foundation and Rand Merchant 
Bank, resulted in a 56% growth of this revenue stream to R3.2 million for the year.  
In addition to this, R1.7 million of RMB funding has been deferred as the project 
deliverables are ongoing.

The contribution of R0.8 million by the Department of Social Development is an 
important win, as the organisation continues to implement the strategic objective of 
becoming a skills development provider.  

The project income grew significantly, by 73% whilst rental income showed a marked 
decline. Overall, other income makes up 11% of total revenue. This is a welcome 
achievement that diversifies revenue streams, relieving the pressure on donor 
funding.  

Unfortunately, the organisation also suffered the loss of funding from the National 
Lottery Distribution Trust Fund and the Department of Arts and Culture which 
resulted in a decrease of R1.6 million.  

Profitability
The net surplus has reduced by 41% down to R552 808, despite a 7% increase in 
income.  This is largely due to the bad debt provision of R518 043 which is a non-cash 
movement.  The debt relates to rental income that has been outstanding for longer 
than 3 years. 

During the past year R400 000 has been spent on renovations to the Roly Poly centre, 
which was made available to the Outreach Foundation during the year.  The centre is 
being used for various skills development initiatives.  

AUDITED FINANCIAL STATEMENTS 
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Security was and continues to be a challenge for the organisation.  Various break-ins 
and the theft of newly installed solar panels have caused some financial loss during 
the year, in the form of increased security costs.  

Cash Reserves
The cash reserves of R4.2 million include funds of R1.7 million that are reserved for 
specific projects, leaving the true operational cash reserves at just over R2.5 million.  
This is a strong cash position to be in.

Exclusions
The financial statements exclude non-monetary donations such as food, clothes, 
equipment and time dedicated by volunteers, amongst others.  These contributions 
are vital to the service delivery strategy of the organisation. 

Key Financial Challenges
Growing non-donor as well as the South African donor base is a high priority for the 
board of Outreach Foundation - Bread for the World and ELM are and will remain the 
cornerstones of the organisation but diversifying from this base will lead to growth 
and improved sustainability.

The safeguarding of assets and infrastructure has come under pressure in recent 
months with the increased criminal activity in the area surrounding the organisation’s 
premises.  

Closing 
A sincere thanks to all our donors, employees, volunteers, associates, suppliers 
and the community that have supported the organisation throughout its life cycle; 
enabling it to flourish and become what it is today – a safe haven for all participants 
in the Johannesburg inner city and outlying areas.  

Achal Singh
Treasurer

AUDITED FINANCIAL STATEMENTS 
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AUDITED FINANCIAL STATEMENTS 
LUTHERAN COMMUNITY OUTREACH FOUNDATION LCOF NPC
(Registration number 2017/664022/08)
Annual Financial Statements for the year ended 31 December 2019

STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2019

Figures in Rand 2019 2018

Assets
Non-current assets

Property, plant and equipment 5 221 117 5 320 975

Current assets

Trade and other receivables 689 092 720 569

Cash and cash equivalents 4 241 894 2 605 828

4 930 986 3 326 397
Total assets 10 152 103 8 647 372

Equity and liabilities
Equity

Reserves 413 400 413 400

Retained income 6 646 000 6 159 189

7 059 400 6 572 589

Liabilities
Current liabilities

Trade and other payables 153 476 2 829

Deferred income 2 520 038 -

Provisions 419 189 -

Other current liability - 2 071 954

3 092 703 2 074 783
Total equity and liabilities 10 152 103 8 647 372



PAGE - 31 

LUTHERAN COMMUNITY OUTREACH FOUNDATION LCOF NPC
(Registration number 2017/664022/08)
Annual Financial Statements for the year ended 31 December 2019

STATEMENT OF COMPREHENSIVE INCOME

Figures in Rand 2019 2018

Revenue
Corporate 3 267 953 2 132 606

Foreign sponsors 5 390 609 5 098 803

Government funding 868 001 1 256 837

Individuals 107 960 133 281

NLTDF - 448 104

9 634 523 9 069 631

Other income
Project income 925 158 544 055

Rental income 304 815 549 157

1 229 973 1 093 212

Operating expenses
Accommodation (26 764) (17 444)

Advertising (43 170) (34 948)

Auditor’s remuneration (61 897) (38 349)

Bad debts (419 189 -

Bank charges (26 821) (23 140)

Boitumelo crafters fees - (1 663)

Cleaning (13 604) (14 537)

Depreciation (190 246) (174 369)

Equipment expenses (210 998) (274 644)

AUDITED FINANCIAL STATEMENTS 
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AUDITED FINANCIAL STATEMENTS 

Figures in Rand 2019 2018

Food purchases (161 571) (146 738)

Function camps and workshops (151 070) (221 440)

Insurance (65 451) (53 488)

Legal and professional fees (289 235) (188 441)

Loss and disposal of assets (112 110) -

Maintenance and renovations (434 725) (224 025)

Municipal expenses (180 636) (171 742)

Personnel expenses (5 620 693) (5 178 140)

Printing and stationery (71 340) (134 304)

Project specific costs (1 556 407) (1 572 693)

Raw material (59 706) (34 511)

Rent and levies (332 787) (364 825)

Security (75 723) (76 408)

Telephone and fax (159 272) (162 916)

Training (66 784) (106 357)

Vehicle and transport cost (225 937) (237 942)

(10 556 136) (9 453 064)
Surplus/(deficit) 308 360 709 779
Finance costs (33 178) (547)

Interest received 211 630 220 053

178 452 219 506
Surplus/(deficit) 486 812 929 285

LUTHERAN COMMUNITY OUTREACH FOUNDATION LCOF NPC
(Registration number 2017/664022/08)
Annual Financial Statements for the year ended 31 December 2019

STATEMENT OF COMPREHENSIVE INCOME continued
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Computer Centre: “I learnt the importance of communication and working with a 
team and developed leadership skills. I would recommend the computer course for 
cognitive development and knowing the computer helps you get work (employment) 
quicker. As a professional nurse and a student (after attending the course), I was able 
to type and submit my work on time using my computer efficiently when I enrolled 
in university.” ~ Phumzile Mokoena

Performing Arts Programme - Inter-generational Programme: “For me, it was 
extraordinary because working with the grandmothers and grandfathers gave me 
the knowledge that I never had before. I never imagined what they went through 
or saw during apartheid, and now that I know, I feel enlightened. Listening to their 
personal stories has been quite comforting.” ~ Cast member 

Computer Centre: “I enrolled in the computer centre because most of the things I 
wanted to do demand computer knowledge, and even life, in general, demands us 
to have computer knowledge. I’ve learnt how to use a computer. I’ve also learnt to 
be patient because the computer teaches you to be so. I was able to find a job even 
though it didn’t last, and I’ve also been able to use a computer for my business and 
personal use. I would recommend the course, and I have already recommended it to 
others because of my improved skills. A lot of people think they know the computer, 
but they don’t. There’s a lot of people who think by knowing MS word they know it 
all; I was one of them. But when I got to the computer centre, I realised I was wrong 
cause I learnt a lot.” ~ Ntombikayise Nhleko

Performing Arts Programme - Inter-generational programme: “I think our country has 
forgotten our elderly. I think this work did an incredible job in showing how youth 
feel and how the elderly actually are. They are energetic! I felt so much energy from 
them and also such a sense of stillness and peace. It was really wonderful. Thank you 
very much.” ~ Audience comment

IMPACT OF THE
OUTREACH FOUNDATION
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Computer Centre: “Although I haven’t found the job of my dreams as an office 
administrator, I still go to the internet café to update my CV. That’s where I use the 
skills I learnt at the Outreach Foundation. I would recommend the computer lessons 
as, first of all, the facilitators are friendly so you can ask them questions when you 
don’t understand, and lastly you get your certificate. At least now I don’t have to 
pay R24 for my CV to get typed as I can do it myself and without any mistakes. Plus I 
gained a lot of computer knowledge.” ~  Ayanda Saba

Performing Arts Programme – Inter-generational programme: “Something that really 
touched me was that I took the time to look at every one of the youth performing. 
I looked at their eyes which not only showed their passion but how much potential 
they have. I thought to myself that they are writing stories now that they will never 
forget. One day they will perform as elderly too. I also thought that these beautiful 
older people have so many wonderful stories and that this (performance) isn’t even 
their last story. They still have so many stories to experience. And this is one of 
them.” ~ Audience comment

Hillbrow Tour: “It was a very special morning, being in the oasis of your piece (peace) 
of earth, going out and immersing in Hillbrow’s intensity, and then coming back 
to see your work more fully in its context. Lesley’s tour was an unexpected mix of 
history and current reality, delivered with such effortless charm. We felt privileged to 
be able to see the precinct through his eyes and even to invade his home space. He’s 
definitely the right guy for the Intern job!” ~ Marian Goodman, Presencing Institute

A testimonial from Sanele Zwane on the Outreach Foundation Performing Arts 
programme in an interview conducted by Chantal Meugens can be found on our 
website: www.outreachfoundation.co.za in the blog section.

Stories on the people who work for Outreach, the activities we embark on as well 
as the impact we make are regularly posted on the website and our Facebook page.

continued IMPACT OF THE
OUTREACH FOUNDATION



Elders from Tswelopele Frail Care Centre in Hillbrow together with youth from 
Outreach Foundation's theatre programme, act in the production "Sounds like you and me".

An installation at Outreach Foundation honouring the heroes of Hillbrow that were selected 
by those who worked with Royal Central School of Speech and Drama, Univerisity of London.
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