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OUR VISION AND MISSION
Vision
To creatively address our neighbourhood’s sustainability today – for a positive and 
healthy tomorrow.

Mission
The Outreach Foundation, a community centre in the heart of Hillbrow, offers 
support and development to people living in Johannesburg’s inner city. Through 
integrated arts, educational, skills development and psychosocial programmes, 
the Foundation seeks to inspire creative journeys for all looking to achieve their full 
potential.

The Four Pillars of the Outreach Foundation
• Safe on-site environment: Creating a space for the community that is safe, 

reflective and inspiring, and promotes a culture of non-discrimination and 
free expression;

• Personal development support: Providing relevant and well-run programmes 
and projects in alignment with funders and society’s needs, with a 
measurable social impact;

• Advocacy and awareness: Supporting and endorsing organisations, concepts 
and people who create awareness of, and advocate against social injustices; 
and

• Sustainability: Promoting a fundraising strategy, and upskilling and inspiring 
our facilitators and staff, towards the sustainability of the organisation.

Commitments
• Providing a safe space for the children, youth and adults of Hillbrow 

and beyond to attend arts and culture activities, education and skills 
development programmes, and psychosocial services;

• Providing a space free of discrimination based on race, age, culture, ethnicity, 
religion, disability, gender, class, sexual orientation or language;
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• Working with good governance, transparency, accountability and 
environmental responsibility;

• Supporting young people and adults to engage in enrichment programmes 
that ensure a better future for themselves and their families;

• Giving children, youth and adults the opportunity to develop their 
communication skills, self-confidence and teamwork;

• Unleashing imagination, encouraging creative thinking, and enriching lives;
• Affirming human rights and their attendant responsibilities as outlined in the 

South African Constitution’s Bill of Rights and strengthening democracy; and
• Committing to partnership and collaboration with organisations within the 

inner-city of Johannesburg and beyond.

Our Main Goals are to
• uplift people and families in Hillbrow and environment; and
•  address social inequality.

Impact
Through our programmes, Outreach Foundation would like to see the following 
impacts: 

• Increased employability for our beneficiaries;
• Stable family structures;
• A safer neighbourhood;
• Individuals with increased self-worth; and 
• Beneficiaries gaining access to better opportunities as a result of courses and/

or interventions attended.
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A MESSAGE FROM THE CHAIRPERSON 
OF THE BOARD OF TRUSTEES
Another year has passed with many activities, developments and setbacks at the 
Outreach Foundation.

Crime is a constant challenge, but the theft of the solar panels just a day after their 
installation took us all by surprise. It was quite discouraging after working towards 
this project for so long, switching on on Friday afternoon, and then finding the panels 
missing after the weekend.

But perhaps it also is an indication of how the work in inner-city Hillbrow looks like 
– hopes and dreams are reached, but can just as suddenly be destroyed. And, of 
course, the reaching of a dream always takes much more time and effort than its 
destruction.

For that reason, all staff, from the Executive Director to the Programme Managers, 
assistants and cleaners, need to be complimented for their dedication, perseverance 
and commitment to work in this environment.

When travelling through the dirty streets of Hillbrow, entering the premises of the 
Foundation is like coming into an oasis. This is not only because of the green plants, 
of which there are very few in the vicinity, but especially because of the smiling faces, 
the friendly greetings, and the sense that life is happening positively at this place. Of 
course, one also notices people with sad faces and visible marks of drugs or abuse. 
That is why the Foundation is here. But then to see other faces, also marked by life, 
smiling, and their eyes shining, confirms indeed why we are here. This is why the 
dedication and commitment of the staff is so important. This is why not giving up, 
even when setbacks happen, is crucial. This is why the Outreach Foundation has its 
place, its role to play, here, in the inner city. It is making a difference!

A hearty thank you goes to the donors and organisations that support the Foundation 
financially or through other support. An organisation of this nature relies heavily on 
such support.

With this report, we wish to show how this support has been translated into action.
 
Horst Müller, 
Chairman of the board
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A MESSAGE FROM THE EXECUTIVE 
DIRECTOR
With an ever-changing environment in and around Hillbrow and more foreign 
nationals making Hillbrow their first stop and transitional home when embarking on 
a new life in South Africa, the Outreach Foundation has had to adjust the way it does 
things. Our work with migrants and refugees is no longer restricted to the counselling 
department as they enrol in many of our programmes such as at Boitumelo and the 
Computer Training Centre.  We have a high concentration of people attending our 
programmes from the Democratic Republic of Congo, amongst other countries, and 
we sometimes reach our limit when it comes to communication and teaching due 
to the language barrier. We are, therefore, considering introducing English language 
courses for our non-English participants. This will be a first for us.

Another burning issue we addressed during 2018 was that of the Outreach 
Foundation’s ‘Brand Image’. Through the years, every project developed its own, 
almost independent brand. A stop was put to that, and there are no longer six 
independent programmes. Now there is only one Outreach Foundation running 
several different projects!

Robbery and theft have, unfortunately, featured seriously during 2018 with the loss 
of goods to the value of some R250 000. This equates to more than 3% of our entire 
annual budget. We had to bring in a night guard for two prolonged periods, invested 
in several security cameras and linked the solar panels up to our alarm system. All of 
these things were additional, un-budgeted costs.

In adapting to changes in our environment, we have been streamlining our offerings 
to fall in line with our newly sharpened “Theory of Change” model that is currently 
being embedded in a professional work environment. The Outreach Foundation no 
longer sees itself as a charity that is giving mere hand-outs, but as a development 
organisation that actively strives to achieve measurable and sustainable change in 
beneficiaries, their families and communities. We no longer merely aim to ‘inspire 
creative journeys’ but hope to become a critical partner in the lives of the poor and 
underprivileged by being a ‘future foundation’ for the beneficiaries we are working 
with.

Over the past two years, the Outreach Foundation’s work has attracted more 
beneficiaries than before, particularly with the introduction of an internationally 
accredited computer course. Our counselling centre also engaged with the Lutheran 
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Communion in Southern Africa (LUCSA) to jointly address issues facing migrants and 
refugees, while skills training participants at Boitumelo saw an all-time high in 2018. 

With an official unemployment rate of more than 27,6% overall, and more than 
40% amongst the youth and potentially first time employees, unemployment has 
developed into a ticking time bomb for South Africa. Government and the private 
sector have started to react to the crisis by putting more resources into reversing the 
situation, and the Outreach Foundation is going to react too.

Not only are we going to host four interns for a year in conjunction with First Rand 
– giving them first-hand work experience, but we are also going to reclaim more 
space to establish a skills development centre. We have already secured funding for 
courses in bricklaying, plastering and plumbing, and once we are able to move into 
the other building on our premises in April 2019, the first-ever course is expected to 
happen there, soon after.

Apart from the above, the computer centre will also move to that space as its current 
location has become too cramped. Music will also make use of the much bigger and 
friendlier space, and as for Boitumelo, we intend to open a shop where our crafter’s 
products can be sold to members of the public. 

Through the year, the Outreach Foundation managed to, once again, receive a 100% 
SED recognition B-BBEE status. We also attracted new funding from the Lutheran 
World Federation as well as from the Ford Foundation. The latter is being renewed 
for 2019.

To better meet our donor requirements that are getting ever more stringent, we 
employed a Monitoring and Evaluation Officer (M&E), and we will keep developing 
new, innovative and inclusive ways, ideas and approaches to bring about meaningful 
and sustainable change to the communities we are working with and which we serve.

In times of constant external challenges and changes, our programmes need to stay 
relevant to our communities. They need to be able to deliver sustainable, long-term, 
measurable outcomes and impact. By moving away from being a mere charity to a 
development organisation, the Outreach Foundation of the future hopes to do just 
that and become a sought-after and attractive partner in inner-city development.
 
Robert Michel
Executive Director

A MESSAGE FROM THE EXECUTIVE DIRECTOR continued
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OUR DONORS
We express our gratitude to our main donors and partners for their support.

                                                             

                                               

         

Dunkeld West
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GOVERNANCE 

Board 
The members of the Board of Trustees have been selected to contribute a wide 
range of skills and expertise to the Outreach Foundation. The Board is responsible 
for setting the macro-framework and providing foresight, oversight, and insight for 
the Foundation, and meets four times a year. 

1. Bishop Horst Müller Representative of the ELCSA (NT). Appointed as 
chairperson in April 2016 for three years; 

2. Bishop Dr M Rakuba Representative of the ELCSA. Appointed in August 2015 for 
three years;

3. Mrs Lauren Watling Corporate communications. Appointed in November 2015 
for three years; resigned in the latter half of 2018;

4. Mr Francois Pienaar Representative of one of our stakeholders (NGO – Finance 
sector). Reappointed in April 2016 for three years as treasurer;

5. Ms Tessa Mogashoa Representative of the Church of Peace congregation 
(Friedenskirche). Appointed in August 2015 for three years;

6. Ms Achal Singh Finance sector. Appointed in November 2016 for three years; 
7. Mr Oupa Melato Finance sector. Appointed in November 2017 for three years; 

and
8. Pastor Remo Koehne representative of the Church of Peace congregation. 

Appointed in November 2017 for three years.
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THEORY OF CHANGE

Impact Improved learning and socio-economic development for children,  
youth and families in South Africa

Outcomes

Outputs

Intervention

Employment opportunities/job 
creation with improved capacity 
to develop own businesses/small 
business from home. Increased 
capacity to earn and access 
opportunities for youth and adults.

Increased resilience and 
access to personal and 
career development 
opportunities for youth 
and children.

Improved psycho-
social wellbeing of 
drug users
• stable families
• more migrants with 

legal documents

Enhanced performance 
skills
• confident students 

and youth who have 
high self-esteem and 
leadership skills

Trained individuals with 
basic computer skills who 
are accredited
• increased design and 

research skills
• effective job hunting skills
• effective job creation 

through education and 
skills, within a national 
and international context

Hillbrow as a creative 
sphere of the city, thus 
recognising the potential 
of its inhabitants and 
families
• people taking social 

and environmental 
responsibility through 
creative expression and 
foregrounding their 
social issues

Skilled and 
developed 
leaders
• improved 

school 
marks

• safety of 
children

Increase referrals 
to access to legal 
documentation of 
migrants in South 
Africa
• clean and drug-

free individuals

Enhanced creativity 
and communication 
skills
• improved life-long 

team work skills
• enchanced research 

skills

• Basic computer training
• Self-awareness 

workshops
• Offers a space for 

youth, men and women 
to find a voice for their 
financial, emotional 
and personal 
complexities living in 
Gauteng

• People who are capable 
of learning life skills and 
creative techniques while 
generating income for both 
themselves and Boitumelo

• Using contemporary craft 
skills to develop a creative 
focus to explore cultural 
identity and diversity

• Homework 
assistance

• Career  
guidance to 
youth

• Kid’s week
• Job 

application 
training

• Leadership 
training

• Migrant 
support

• Child and 
youth 
counselling

• Drug intake

• Arts and culture 
education

• Facilitation training to 
build artistic skills

• Development of a 
culture of appreciation 
and a new audience for 
the performing arts
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MONITORING AND EVALUATION
 
The Monitoring and Evaluation (M&E) Unit was created in January 2018. It 
assesses the overall performance as well as the progress on the targets and goals 
of the Outreach Foundation. The M&E officer also makes sure that the results and 
achievements made are reported back to the director of the organisation as well as 
to donors and keeps data on the projects.

In developing the M&E strategy, the M&E officer developed a framework that clearly 
shows how the outcomes and impact indicators will be monitored through various 
objectives and activities implemented by various projects. 

Highlights of 2018
• The Outreach Foundation has introduced a monitoring and reporting system 

which will track the activity per participant to be able to produce an end-
to-end representation of how people are participating in the organisation, 
where there is natural synergy, and what opportunities exist for improving 
integration across programmes;

• Previously, the organisation used to register and report data per individual 
programme. The system is now centralised allowing data to be collected at 
one entry point; and

• Through different activities from the Youth Centre, Kids’ week, the Computer 
Centre, the Theatre, Counselling and Boitumelo, the organisation reached 
several participants who directly benefited from all the programmes’ efforts. 
Below are the statistics of our direct reach as an organisation. 

2018 Statistics | People we reached in 2018

 
Direct 
reach
3 590

Total 
males
1 745

Total 
females

1 845

Children (0 - 12 years) | 716 Youths (13 - 18 years) | 1 532 Adults (19 + years) | 1 342

South Africans | 3 015 Non-South Africans | 575
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BOITUMELO 
Boitumelo promotes skills development through arts and craft training and 
encourages artists and crafters to explore different product-making methods. 
Products and artwork are handmade using traditional skills like embroidering, 
weaving, knitting or crochet. 

The name ‘Boitumelo’ means to make a person smile or be happy or bring joy to 
a person. The name itself is a very strong motivation for students and crafters to 
creatively explore artwork that will enable people to experience this joy.

Our objective, besides skills development, is to delve into and provide a platform to 
express issues around what is happening in our participant’s immediate surrounds. 

Our Focus for 2018
To link skills development and artists in studio spaces and include a business model 
where students learn how to plan, budget, price and present their artwork to the 
public in a more structured way.

Highlights
• Sixteen students made up of 13 women and three men,  graduated from our 

first creative skills development class that began in January 2018, at the end 
of June 2018;

• A good and useful resource library was set up in the Studio Space, and 
Saturday classes started which are open to crafters and students;

• We offered training development programmes through partnerships with 
Albertina Sisulu (LSEN school) based in Soweto, Nkosi’s Haven in Alan Manor, 
Yeoville Women’s Skills Centre at RCP and Bienvenu Shelter in Berea;

• We participated in the ABC Book Club in partnership with the University of 
Johannesburg, which is creating new Art Books. 

• We participated in a partnership with Creative Mzansi Business, where we 
offered business skills to ‘Creatives’ in Hillbrow on Friday afternoons. Classes 
took place from May to August 2018;

• We participated in the Precious Plastics Workshop with The Coloured Cube 
where we learnt how to make use of plastic bags to develop products;
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• We created the Bottle Curtain and the ‘pimping of the motorbikes’ for the 
Dorky Park/Hillbrow Theatre Collaboration, ‘Hillbrowfication’ that went to 
Berlin and Valencia;

• We created 42 costumes for the Mikado Operetta at the Roodepoort Theatre;
• We created the stage, set and costumes for Jungfrau, directed by Jade 

Bouwers. The International opening took place in Braunschweig. It toured 
Makhanda Grahamstown Arts Festival and was shown at the University of 
Johannesburg during  11 – 21 July 2018;

• We participated in the Integrated Homework Programme that takes place on 
Wednesdays and Saturdays. This programme includes a knitting group, land 
art drawing classes and reading classes. A book club for children is also held 
on Saturdays with Nomalizo Xaba and volunteers; and

• We received an invitation to exhibit with one of our suppliers who we have 
been working with since 2004, House of Embroidery at the International 
Quilters Market in Houston, Texas. This led to lots of hard work and dedicated 
embroidering. We sent 150 embroideries to the exhibition, and on opening 
day, 77 embroideries were sold. This was a great experience and was a 
confirmation that our skills development programme over the last 17 years, is 
successful and can assist our participants in using their skills to make money.

BOITUMELO continued

13+ age group attending workshop at Boitumelo workshop during kids’ week
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COMPUTER CENTRE
The programme offers accredited computer literacy and support to participants 
looking to engage the cyber and technology space. With the 4th industrial revolution 
on the horizon, we seek to at least impart basic knowledge and understanding of 
computers as a tool to boost confidence and self-esteem to those who attend. Our 
programme is also a tool to help our participants gain entry to the job market and 
assist them in income generation. 

Our accreditation with the International Computer Driving Licence (ICDL), allows 
us to be a non-discriminatory training centre as we cater for young and old, South 
African and non-South Africans. The ICDL certification is recognised within South 
Africa and beyond its borders. Each intake begins with a self-awareness workshop 
conducted by professional social workers. This is done with the hope of boosting 
self-confidence as we believe in self-reliance beyond contact time. This is then 
followed by three months of learner-centred facilitated classes. We then conclude 
with a Digital Workshop, which is, at present, facilitated by a third party.

How we do what we do
• Self-awareness workshops – Considering the diversity of our participants and 

the dynamics that comes with it, we have a compulsory half-day workshop 
at the beginning of each intake. A programme is designed and delivered by 
professional and experienced counsellors from our in-house Counselling 
Department. The workshops are delivered to the groups with the possibility 
of further one-on-one assistance to ensure we start the course with positively-
charged individuals willing to engage with computers; and

• ICDL-facilitated classes – classes are offered in ICDL standard, and ICDL 
material is used to ensure the quality of delivery. Classes are delivered with a 
learner-based approach:

 – Digital citizen – every participant goes through this class. It is aimed at 
ensuring that every individual attending our centre is equipped with 
the basic and necessary knowledge of working and engaging with the 
digital world. We work with our own,  full-time facilitators. One facilitator 
works with all learners while the other facilitator is placed at the library 
and assists with one-on-one tuition. This approach ensures that each 
learner is treated as an individual and is assisted in their understanding 
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COMPUTER CENTRE continued

of the ICT environment. We have formative assessments to gauge each 
participant’s knowledge and understanding of what they are learning. 
We have a summative assessment on each of the four modules we have 
at the end. A learner is then awarded a testimonial certificate (Certificate 
of Completion). This caters for those who are looking at using the skill 
for purposes such as self-employment, studying, etc.

 – ICDL certification – as an accredited testing centre, participants who 
need to be more than digital citizens are tested for an ICDL certification. 
This is mainly for those who are looking beyond just having a basic skill. 
It is for those looking for an entry into the job market. The certificate 
is an international one and works well for non-South Africans. All 
accredited institutions will recognise this certification. After completion, 
the learner is awarded a Certificate of Competence by ICDL.

 – Digital workshops – offered by a third party partner, Mzansi Creative 
Foundation. This workshop complements the technical knowledge of 
digital usage. It is practical and focuses on how to use technology to 
ones’ benefit in terms of possible income generation, cyber protection 
and behaviour, learning best practices when using cyber or digital 
spaces, and general digital usage and benefits. 

Highlights
• In March 2018, the centre was officially accredited by the International 

Computer Driving License (ICDL also known as ECDL). All material and 
resources we use are of international  ICDL standard to ensure quality in our 
offerings; and

• A study to understand the impact of the courses was done with the M&E 
Department. We looked at post-contact time occupation from the Computer 
Centre’s previous participants. The results from the sample data were 
positive. Below are the graphs extracted from SurveyMonkey and the 
UNESCO report as answered by participants:

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Q5 before attending the computer course
Have never used the computer

Had used the computer but...

Had used the computer but...

Had used the computer but...

I knew everything I...
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After completing the course, have you used the skills gained?

Current occupation

Occupation statistics

Employed

Unemployed

Self employed

Studying

24%

64%

9%

3%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

No

Yes

Untagged

95%

5%

0%
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COUNSELLING
The Outreach Foundation’s Counselling and Migrant support programme fills an 
essential gap in the provision of social services to people living in Johannesburg’s 
inner-city, which was originally built on the strength and character of migrant 
communities.  Through our social service interventions and our adaptive approach, 
we have become a household name in the area. 

We have become an extended ‘relative’ when dealing with undocumented migrant 
children who do not have access to education. We also become involved when, for 
example, a young girl who has been caught trafficking drugs decides that she would 
like to go back home and reunite with her family. These incidents, as well as other 
social ills such as high levels of heroin usage, prostitution, violence against woman 
and children, migrants being harassed due to not having the proper documentation, 
and xenophobia, add to the lack of inclusiveness and social cohesion in the city.

Current trends in urbanisation have seen a rapid increase in levels of social 
ills, especially related to family dysfunctionality, increase in urban poverty, 
unemployment and homelessness. Our partnerships with other NGOs, government 
departments and especially the broader church, is key and essential when it comes 
to being a role player in broader development strategies in the city. 
 
Changing social trends have, however, forced us to continually assess, adjust and 
review our internal procedures to suit the needs of the individual client, family and 
the community we serve. 

How we do what we do
• Primary care/Assessment - central to all our services is our initial assessment 

interventions. This is done by the helpdesk where clients are assessed and 
then assisted and placed in the right intervention or an Outreach Foundation 
programme;

• Counselling/debriefing - During the reporting period, the services of 
professional counselling and debriefing services were rendered as the second 
step after the client had been assessed. Due to high levels of drug usage, 
especially amongst our 18-35-year old clients, we had to move our focus to 
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that of addiction, recovery counselling and family therapy sessions. Through 
family therapy sessions, the integration of family reunification is negotiated 
and planned; 

• Pre-drug treatment Intake - This initiative has become the flagship of our 
community-based services and in most cases is a mirror reflecting the 
vulnerability of a society that is struggling to deal with its pain. For the 
reporting period, at least 198 of our clients from all over Gauteng were 
admitted to government drug treatment centres in Brakpan, Randfontein, 
Krugersdorp and Cullinan. An essential part of this intervention is the family 
and mother support programme. In most cases, the mother (very often a 
single mother) carries the burden of the addicted client, and our services thus 
embrace the role and support of these mothers in the community; and

• Migrant support - For the past two years, the migrant support initiative 
has developed into a structured programme responding to the needs 
of undocumented migrant children, adults struggling to get proper 
documentation, the provision of a haven for migrants at risk of exploitation 
and also xenophobia.

Highlights 
• We placed 198 clients in drug treatment centres in a variety of centres in 

Gauteng;
• We facilitated two migrant support camps, giving participants a space to 

discuss and share their experiences, frustrations and issues faced daily in 
the country as well giving them the ability to highlight the ‘red-tape’ and 
stumbling blocks they come across so that we can better understand our 
clients and their needs;

• We participated in six migrants psycho-social support interventions in 
partnership with Masenze SA, where legal support was also provided; 

• We referred our clients, where necessary, to ‘Lawyers for Human Rights’;
• We provided community interventions and started to duplicate our services 

in Pretoria’s CBD; and
• We held parent and children workshops to tenants at different flats for the 

‘Johannesburg Housing Company’.
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PERFORMING ARTS PROGRAMME
This year brought two international projects, Hillbrowfication and What is My Health?
into being. Both inspired and enriched our participants. We proudly forged new 
partnerships with the Johannesburg Society for the Blind and the Albinism Society 
of South Africa. Our work travelled extensively through the year from the streets of 
Hillbrow, to Makhanda, Maboneng at The Centre for the Less Good Idea and POPArt, 
to Pretoria, to the University of Witwatersrand and even to Berlin in Germany and 
Valencia in Spain.  This exposure ensured that our participants engaged with 
audiences far and wide. Our music students also did us proud by achieving great 
results in the UNISA exams.

During the second half of 2018, The Performing Arts Programme integrated the 
primary school and high school arts (Music and Theatre) programmes. An integrated 
primary school programme was introduced, which includes a dynamic Saturday 
programme. 

Highlights - Theatre
• Hillbrowfication - Aft er much discussion and dreaming, Hillbrowfication 

became a reality. Auditions and rehearsals commenced in October 2017 and 
then continued in February 2018.  “Hillbrowfication” explored a Hillbrow of 
the future. In addition to performing at the Outreach Foundation’s Hillbrow 
Theatre as part of the 30th anniversary of the Dance Umbrella Festival in March 
2018, it also went to Valencia, Spain in May and the Maxim Gorki Theatre in 
Berlin in June where it had two special performances for high school learners. 
These performances included combined workshops. The project had support 
from the Goethe-Institut and was funded by the TURN Fund of the German 
Federal Cultural Foundation;

• ‘In my Mother’s Womb’ – we continued the inter-generational, creative ageing 
project (young@home 2016 & 2017) in partnership with the Tswelopele 
Frail Care Centre in Hillbrow, and this year we also partnered with the 
Johannesburg Society for the Blind (JSB).  The play off ered an intimate look 
into what it is like to live with blindness. Drawing from personal stories of 
the inter-generational cast of youngsters and the elderly, we challenged the 
audience to suspend the privilege of sight and use other senses to experience 



PAGE - 21 

how the blind perceive the world. Performances included a preview on 
Human Rights Day at the Hillbrow Theatre, performances at the POPArt 
Theatre in Maboneng, and the Emakhaya Theatre at the University of the 
Witwatersrand as part of the Drama for Life SA Season. 

• What is my health? What are my health needs? A manifesto for the youth of 
Hillbrow - The Barnato Park drama group collaborated with Royal Central 
School of Speech & Drama students in partnership with the Wits Reproductive 
Health & HIV Institute (Wits RHI) in May 2018.  The project looked at 
understanding what the most pressing health needs are for the youth, what 
the barriers are to accessing health services, and finding ways of bridging 
these barriers. 

• Sharing, collecting and populating stories for our library with stories from 
Hillbrow – Stories from Hillbrow were collected to fill the shelves of our new 
library at the Outreach Foundation Day Vision Youth area. Through writing, 
drawing, photographic images and digital stories, Boitumelo, together with 
learners from the Albertina Sisulu Centre in Soweto, residents of Tswelopele 
Frail Care Centre in Hillbrow, Khanya College and students from Royal Central 
School of Speech and Drama (London, UK), devised and shared stories. This 
took place from the 28th of May to the 2nd of June 2018;

• Hear Be Dragons – We collaborated with various role players in a series of 
workshops and sonic neighbourhood and city explorations. This culminated 
in the creation of original sound, mapmaking & video documentation as well 
as a presentation as part of The Centre for The Less Good Ideas’ Once Off 
programme, which took place on the 24th May in Maboneng, Johannesburg. 
The video can be viewed on https://vimeo.com/273875651;

• My Silence is Talkative – Albinism March and National Arts Festival tour – 
Together with the Albinism Society of South Africa, we organised a march 
through the streets of Hillbrow on the 15th June 2018. The theme, My Beauty 
Should Not Be My Death Sentence, was inspired by one of the youth leaders 
at the Outreach Foundation Youth Centre.  Over 500 people took part in the 
march which culminated in a performance of ‘My Silence is Talkative’ and 
speeches by members of the Albinism Society of South Africa. This march 
continues a tradition at the theatre of how we re-imagine and  commemorate 
Youth Day;
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• National Arts Festival - My Silence is Talkative – in partnership with the 
Albinism Society of South Africa, this production travelled to Makanda to 
perform at the National Arts Festival. We again partnered with Assitej South 
Africa.  The production had five performances at St Andrew’s Hall and was 
very well received;

• Vavasati International Festival at the State Theatre in Pretoria - My Silence is 
Talkative was invited to be part of the newly established Women’s Festival at 
the State Theatre.  Performances took place on the 17th, 18th and 19th August;

• Inner City High Schools Drama Festival - A record number of schools 
participated in our 14th Inner-City High Schools Drama Festival, and over 1,435 
learners attended the festival that took place from 31 August to 8 September. 
The plays presented at the festival provided evidence that the learners had 
used their imagination and were inspired to create new imaginary worlds 
rooted in the complexities of our current context. We are very pleased that the 
partnerships formed to bring this festival to life are growing. Our partners are 
the Department of Arts and Culture, Rand Merchant Bank (RMB), the Market 
Theatre Laboratory, Bread for the World, Exclusive Books, Assitej South 
Africa, the Johannesburg International Arts Alive Festival and now the Ford 
Foundation and Drama for Life; and

• Romeo’s Passion - After the Inner City High Schools Drama Festival, our stage 
was transformed into an intimate theatre in the round, which included a 
grand piano!  

Highlights - Music
• UNISA Exams - Mubale Amisi (called Coco) did his UNISA grade 8 (Final) 

piano practical exam and theory exam.  He is now an accredited teacher for 
the UNISA-Graded Music Examinations and may teach Practical Music – pre-
grade 1-4 and Music Theory pre-grade 1 – grade 6. Coco joined the Outreach 
Foundation Music Centre in 2009 and in 2010 started piano lessons with 
Outreach Foundation’s music teacher, Maggie Fletcher;

• Thirteen of our music students also performed well at the UNISA practical 
exams and seven did well in the theory exams. All our students passed, with 
five receiving distinctions;

• International Marimba and Steel Band Festival – The Outreach Foundation 
has performed at this prestigious festival for the past seven years, and this 
year, we received awards in the following categories: Winner of the Battle 
of the Bands, Open Small Ensemble and Strictly Classical and Open Small 
Ensemble. The band was also placed 3rd in the Proudly South Africa Open 
Section; 

PERFORMING ARTS PROGRAMME continued
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• Establishment of the Outreach Foundation Choir – The Umculo Music 
Trust generously sponsored a choirmaster to establish a youth choir for the 
Outreach Foundation. The newly formed choir had their debut performance 
in Soweto as part of an exciting project, St John’s Passion that was produced 
by Umculo;

• We partnered with Beaulieu College and held an annual workshop/sharing 
between our violin ensemble and Beaulieu College’s music department;

• During the annual fundraiser (there has been a 19-year partnership with the 
school) for our music centre by Jan Celliers School, both the school’s band 
and our string ensemble and marimba band played for the crowd;

•  International Marimba and Steelpan Festival – we are off ered free registration 
to take part in this festival;

• During early March 2018, the orchestra, in collaboration with the theatre’s 
primary school students, performed a dramatisation of the crucifixion and 
resurrection, choreographed by Sibusisos Hadebe;

• An orchestra of 16 members from our music department performed at 
the Kingsmead Junior Music Festival during March 2018. We received very 
favourable feedback, and from this performance, we received an invitation to 
the Pridwin Jazz Festival. The orchestra then performed at this festival during 
May 2018; and

• Our recorder ensemble and orchestra performed at the Johannesburg 
Festival for the Advancement of Music in June 2018.
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DAY VISON YOUTH CENTRE
The Youth Centre has been in existence for the past seven years. It opened its doors 
to the youth of Hillbrow and surrounding areas with a vision of empowering young 
people with skills and a sense of responsibility through its volunteer programme.  
The youth centre’s main objective is to improve academic achievements, to increase 
learning and development through dialogue and training, to develop positive values, 
as well as to provide training which will assist youth when seeking employment.  

Highlights
• Homework Assistance Programme – This programme was initiated to assist 

learners from surrounding schools to improve their academic performances. 
One hundred and twenty-four participants registered and attended the 
homework and research programme during 2018, of which 54 were male 
and 70 females. We are thankful to the Vodacom Foundation which assisted 
us in establishing a fully-fledged library and ICT centre equipped with eight 
computers which the youth use for research and homework purposes, as well 
as to apply for jobs. The programme runs daily  between 13H00 until 17H30  
and the library also opens on Saturdays from 9H00 until 15H00 to assist with 
revision work for learners;

• Maths and English Literacy – this project is going strong and has enhanced 
learners’ Maths and English skills. Due to the high levels of ‘illiteracy’ in South 
Africa, particularly with learners, this project plays a vital role in bridging that 
gap and is part of our homework assistance programme. It  runs on Tuesdays 
and Thursdays from 15H30 to 16H30;

• Leadership development programme – this project was initiated to enhance 
the leadership role of our youth and to incorporate essential life skills. The 
project serves to support the youth in reaching their dreams and allows 
them space to share and to learn about being an adult and the professional 
environment they will find themselves in. It was regularly  attended by 18 
participants for eight weeks in 2018;

• Volunteer programme – the main objective of this programme is to ensure 
that the volunteers learn new skills and gain experience. At times, the 
volunteers were offered opportunities to obtain qualifications. This assists 
them in finding employment. Our Kids’ Week and the youth centre host more 
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than 80 volunteers a year. Since the start of the programme, the skills  the 
volunteers have acquired at the Outreach Foundation have assisted them in 
securing part-time and full-time employment;

• Youth Leadership Camp – two youth camps as well as one Kids’ Week camp 
were hosted in 2018. A total of 22 youth volunteers attended two leadership 
camps. In addition, 37 Kids’ Week volunteers attended the Kids’ Week 
leadership camp. These camps serve as a training ground for all volunteers 
attending camps. Youth volunteers bring new and innovative ideas to the 
table during this time which helps us improve our service delivery to our 
participants and often introduces us to new projects and ways in which to 
meet our participants’ needs; 

• Youth dialogue – this project, as judged by the youth themselves, is one of 
our greatest projects as it allows the youth to share their feelings, emotions 
and experiences. We have incorporated life skills into this project, and 
topics discussed are always around issues that affect the youth in Hillbrow. 
Outreach Foundation facilitators are there to empower the participants with 
skills they can use when faced with those challenges;

• Dance project – a hip-hop dance programme that allows the youth the 
opportunity to express themselves positively and healthily through physical 
exercise;

• Kids’ Week – We changed the Kids’ Week programme structure, and thus, its 
main objective has also changed. Its main aim now is to develop children 
holistically and promote learning through various constructive activities. 
Additionally, we have a new focus for the 13+ age group. We aim to increase 
these participants’ knowledge and skills by using different activities and 
methods as tools to boost their entrepreneurial, computer literacy and 
practical skills with the hope that it will ultimately lead towards employment 
or the ability to start their own business while still studying. Different partners 
and internal collaborations have been playing a vital role in ensuring that this 
programme is a success. In 2018, three Kids’ Week’s were hosted with a  total 
of 1,440 children and youth volunteers attending.
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IMPACT OF THE OUTREACH FOUNDATION 
IN THE INNER CITY
• “As it is now, I got a job using my knowledge from the Outreach Foundation’s 

Computer Centre”. – Anna N Mahlangu (54) 
• “The Outreach Foundation Computer Centre has positively benefitted me, hence 

I am able to do lots of things myself instead of paying a lot of money at the 
internet cafe”. - Minah Mohudi (30) 

• “I have gained skills and knowledge and also a certificate from Outreach 
Foundation’s Computer Centre which can help me get a better job because now I 
can use a computer”. - Crecious Themba Mathebula (28) 

• “The Computer course was a great journey as it made me understand more 
about the computer, plus it helped me see life from a different angle”. - Blessing 
Dhlamini (18) 

• “I’m able to search for jobs by myself without asking for any help from anyone 
thanks to the Outreach Foundation’s Computer Centre”. – Victoria S Nyoni (35) 

• “I gained a lot of knowledge from the Computer Centre course because I couldn’t 
even open or switch on the computer before. I would recommend the course to 
others as it changed my perception toward education”. – Ignator Mathe (35) 

• “I would recommend the Outreach Foundation computer courses as it’s 
important to work with computers as our world is taken over by technology. 
The course helps to improve your knowledge and assist you in finding a job”. 
– Sizakele Zulu (22) 

• “The Outreach Foundation computer courses are really helpful. I didn’t know 
anything about computers, but now I can do anything I want via the computer. 
At the end of the course, you get a certificate which can help you to find a better 
job”. – Thabo B Tshuma (19) 

• “I would recommend the computer courses because I want to see others achieve 
their goals no matter the circumstances”. – Melissa Chabuka (30) 

• “The Outreach Foundation Computer Course teachers are the best. They are very 
patient and understand that we are different and may not quickly understand, 
like others. For those who are very slow to understand, they assist them until they 
get on the same page as others”. – Nosiphe Mxoli (34) 

• “Outreach Foundation’s Computer Centre’s teachers are good and 
patient. Plus the certificate is recognised. It will not be a waste of time for any 
person to attend the courses. I would definitely recommend it.” – Delani Sithole 
(27) 
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• “My name is Eric; I received leadership skills from the Outreach Foundation 
Youth Centre. I enjoy the reactions the kids get when they learn new things. The 
environment that the youth centre gives to the children is healthy and friendly. I 
enjoy being a leader here, and I have gained relevant skills that will really benefit 
my future”. - Eric Brown

• “I just recalled when I was still new at the project, and somebody asked me why 
ke batla ho roka ke le monyane so. And Boitumelo’s staff answered me by saying 
‘it’s a skill you learn and nobody is going to take it away from you’. Then you also 
said ‘who knows, maybe Lesego will, one day, want to open her own business’. 
I have a business I recently started where I make items like cushions, bags and 
toilet bags, to mention a few, and it’s doing quite well. I always remember those 
words ‘maybe Lesego will start her own business’ I guess those words planted 
a seed. I am forever grateful for being part of the sewing project because its the 
only “formal” education I have that taught me how to use a machine & how to 
embroider”. - Lesego Mpshe – Outreach Foundation Boitumelo Student 2013-
2015

• ‘Hillbrowfication made me discover more about myself and my capabilities. 
Working with professional dancers was just a blessing. The challenging part 
about this production was in the beginning when I could not learn my lines (the 
script was a little bit hard for me). Luckily I was given enough time to learn my 
lines, and they did not give up on me. For me to finally know my lines, I had to 
start believing in myself and knowing my worth. The experience was exciting 
and shocking as we did not believe that we were going overseas. Being the first 
person in my family to go overseas was a blessing. My siblings now look up to me, 
and they believe that anything is possible”. - Nompilo Hadebe 

• “The first time I heard that we were going to work with blind people. I was scared 
at first. I was wondering how we were going to work with them in the production, 
In My Mother’s Womb. I was a little bit nervous in the beginning as I was not 
used to them. I also thought that they could not do anything because I didn’t 
understand them or their disability at first. As time went on though, I started to 
get used to them, and I wasn’t nervous anymore. When I told my parents that we 
are working with blind people, they were like ‘WHAT!’ They wouldn’t believe me. 
But then they came to watch the show and that’s when they started to believe 
me and saw they could do what we did”. - Nosipho Dlamini
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• “The process of being part of In My Mother’s Womb was very great; it taught me a 
lot about blindness as I, and the rest of us, didn’t know anything. We had no clue 
about blindness. Outreach Foundation taught and told us everything we needed 
to know. Blind people are not disabled; they are able. They can do anything. 
They know life more than we do. Every one of them taught me how to be patient. 
I thought being visually impaired was very hard, and you wouldn’t be able to do 
anything on your own, but now I know that’s not true.” - Charlotte Ndlovu

• “My health, my needs was one of the most inspiring projects that uplifted my 
spirit, especially having moments where we were able to reflect on ourselves and 
the community at large. The disconnections and myths that we have about the 
hospitals were also brought up in our conversations, and we realised how much 
we misjudge people who are supposed to be helping the community”. - Phana 
Dube, facilitator

• “I really enjoyed Hear be dragons because the show was totally different from 
other shows as it was about sound. I got exposed to many things in life because 
of the stories the elders told us about their struggles, weaknesses, and life. It was 
exciting when we danced in pairs with the elders”. - Olivia Jack

• “The Albinism March was good because I was supporting people living with 
Albinism. I enjoyed listening to Andile’s story but almost cried. It was good to 
learn about people living with Albinism because I now know that they are people 
like us. They have feelings too. I can now teach other people to respect and not 
to call them by names which are bad. We must learn about Albinism because 
people kill them so that they become rich.  Learning about Albinism will help us 
in future so that we treat them like our sisters and brothers”. - Thando Mthethwa 
grade 7

• “There is something about travelling with participants on a long journey such 
as for My silence is talkative. We learn about each other, learn how to interact 
and see the beauty of South Africa together. The most wonderful experience is 
when we debate on shows we see together. The comparison, understanding and 
unpacking of shows make me realise the participants are learning so much in a 
short space of time”. - Gcebile Dlamini, facilitator

• “At first, I was afraid of the audience for Vavasati, but I became more confident 
in facing the audience, and  I’m passionate about performing. Drama helps me 
to distance myself from bad things like drinking, smoking and sitting in parks 
the whole day. The dancing, the singing and the playing were my highlights, but 
one thing that made it all spectacular was the beginning. I will not forget that I 
played the part of Mpilo. It was not easy for me, but I believed in myself and said I 
wouldn’t give up. I have played it since then, It’s a very emotional and hard story 
to carry, but that’s life. When they tell you to do productions this like this, it’s not 
easy. I learnt from the production that if you fall, you just pick yourself up and 
dust yourself off”. – Abigail Skosana 

IMPACT OF THE OUTREACH FOUNDATION continued
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• “I started doing drama in 2016. I became part of a play called My Silence is 
Talkative. I started theatre with some of my friends, but they all left. When they 
left, I saw theatre as an opportunity to build up my self-esteem, confidence and 
communication skills. At first, it was very challenging to make it to the rehearsals 
every day, but as time went on, I realised that the time I spent at the theatre 
rehearsing is the same time that my peers spend in the parks and streets doing 
wrong things. The growth that I get from Outreach Foundation’s theatre is the 
growth that other kids out there don’t get. I get empowered, motivated and 
learn independence, creativity and also gain academic knowledge. When a lot 
of people left the theatre it gave me more reasons to stay; it showed me that we 
are doing something great that is too heavy for other people, and only a chosen 
few can handle it. I would like to see more of my peers engage in such activities 
because the knowledge that you get by being on stage is priceless. You get to 
be someone else, learn to live and act with different kinds of people and end up 
understanding and loving them like family. Also, watching theatre performances 
has changed my views on a lot of things, and it also improved my researching 
skills. I love theatre because it is the only place where I get to express myself with 
no judgement”. – Amahle Mene

• “The Inner City High Schools Festival changes the perceptions of others of 
Hillbrow. The Outreach Foundation provides a platform to showcase the talents 
of the learners. It also instils discipline and trains one to be a leader. The children 
have to engage actively while they create the play together. They learn to trust 
each other. Whether the learners are going to be a doctor or a nurse, they learn 
about creativity, about life. It is time for parents to take their children to the 
theatre and to tell stories. Without stories, we do not know who we are as a 
nation”. - Modisana Mabale, facilitator for the winning play by Isizwe Sechaba 
Secondary School

• “On behalf of the office of the Department of Basic Education, we are grateful 
to have been invited to the 14th Inner- City High School Drama Festival. I had an 
amazing experience witnessing the talent that our pupils have learned from you, 
the Outreach Foundation. What amazes me is the dedication of the staff, the 
judges and the facilitators. I was really surprised by the number of schools that 
the Outreach Foundation managed to attract to this initiative”. - Seboko Maggie 
Tseka, Assistant Director: Sport and Enrichment in Education, Department 
of Basic Education 
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AUDITED FINANCIAL STATEMENTS 
LUTHERAN COMMUNITY OUTREACH FOUNDATION (HILLBROW)
(Registration number 041-238 NPO)
Annual Financial Statements for the year ended 31 December 2018

STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2018

Figures in Rand 2018 2017

Assets
Non-current assets

Property, plant and equipment 5 320 975 4 982 068

Current assets

Trade and other receivables 720 569 258 518

Cash and cash equivalents 2 605 828 2 365 167

3 326 397 2 623 685

Total assets 8 647 372 7 605 753

Equity and liabilities
Equity

Reserves 413 400 413 400

Retained income 6 159 189 5 229 899

6 572 589 5 643 299

Liabilities
Current liabilities

Trade and other payables 2 829 662 950

Deferred income - 1 299 504

Other current liability 2 071 954 -

2 074 783 1 962 454

Total equity and liabilities 8 647 372 7 605 753
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LUTHERAN COMMUNITY OUTREACH FOUNDATION (HILLBROW)
(Registration number 041-238 NPO)
Annual Financial Statements for the year ended 31 December 2018

STATEMENT OF COMPREHENSIVE INCOME

Figures in Rand 2018 2017

Revenue
Corporate 2 132 606 981 269

Foreign sponsors 5 098 803 4 107 418

Government funding 1 256 837 901 528

Individuals 133 281 230 211

NLTDF 448 104 55 000

9 069 631 6 275 426

Other income
Project income 544 055 263 086

Interest received 220 053 131 767

Rental income 549 157 464 682

1 313 265 859 535

Operating expenses
Accommodation (17 444) -

Advertising (34 948) (57 632)

Auditor’s remuneration (38 349) (49 094)

Bank charges (23 140) (30 140)

Boitumelo craft ers fees (1 663) (28 840)

Cleaning (14 537) (27 242)

Depreciation (174 369) (89 462)

Equipment expenses (274 644) (515 109)

AUDITED FINANCIAL STATEMENTS 
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AUDITED FINANCIAL STATEMENTS 

Figures in Rand 2018 2017

Food purchases (146 738) (230 086)

Function camps and workshops (221 440) (229 879)

Insurance (53 488) (47 930)

Legal and professional fees (188 441) (157 263)

Maintenance and renovations (224 025) (764 079)

Municipal expenses (171 742) (184 964)

Personnel expenses (5 178 140) (3 885 010)

Printing and stationery (134 304) (144 004)

Project specific costs (1 572 693) (587 198)

Raw material (34 511) (34 786)

Rent and levies (364 825) (363 996)

Security (76 408) (39 422)

Telephone and fax (162 916) (167 223)

Training (106 357) (156 755)

Vehicle and transport cost (237 942) (155 281)

(9 453 064) (7 945 395)
Surplus/(deficit) 929 832 (810 434)

Finance costs (547) (783)

Surplus/(deficit) 929 285 (811 217)

LUTHERAN COMMUNITY OUTREACH FOUNDATION (HILLBROW)
(Registration number 041-238 NPO)
Annual Financial Statements for the year ended 31 December 2018

STATEMENT OF COMPREHENSIVE INCOME continued



34 - PAGE

7 - 8 years old kids’ week participants 
attending computer classes

6 years old kids’ week participants attending 
arts and craft  classes

Kids’ week camp leadership development 
training workshop (day 1)

9 - 10 years old kids’ week participants 
attending computer training

Kids’ week camp leadership development 
training workshop (day 2)

New library fully utilized for the homework 
programme by participants
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Cocoon is THE innovative range of extra-white recycled papers, 
FSC® certified. In 2009, Arjowiggins Graphic was the first European 
paper manufacturer to launch a 100% recycled, extra-white coated 
paper for graphical applications. Cocoon is now also available with 
60% recycled fibres, in a Silk and Gloss finish. 

• Cocoon 60 Silk is a extra-white silk coated paper, made from 60% 
recycled fibre and 40% virgin fibre. 
• Cocoon 60 Silk is available in the following grammages: 100, 115, 
135, 150, 170, 200, 250, 300 and 350 gsm.

WANT TO MAKE 
A DIFFERENCE?

By using 1 ton of Cocoon 60 Silk instead of 
a virgin paper, you save the equivalent of:

CERTIFICATIONS

For more in-depth environmental information, please 
download the Environmental Declaration on 
www.arjowigginsgraphic.com.

900 kg 
of wood

22,700 litres
of water

1,175 kWh 
of electricity

554 kg 
of landfill

64 kg CO2 and 
greenhouse gases
equivalent to…

640 km travel 
in the average 
European car

TECHNICAL SHEET – JANUARY 2019

APPLICATIONS

Suitable for a wide range of applications (depending on grammage): Brochures, reports and accounts, 
magazines, folders, catalogues and advertising materials such as inserts and direct mailings. 

FSC® Mix certified 
(No. FSC-C021878)

REACH

*Sources: Comparison between respective impacts of recycled 
papers produced by Arjowiggins Graphic and equivalent 
woodfree papers (BREF data for a virgin fibre paper – non 
integrated production). Carbon footprint assessed by Labelia
Conseil in accordance with the Bilan Carbone® methodology.



EXECUTIVE DIRECTOR 
Robert Michel 

robert.m@outreachfoundation.co.za

FINANCE AND ADMINISTRATION MANAGER
Alison Chiheve

alison.c@outreachfoundation.co.za

MONITORING AND EVALUATION MANAGER
Memory Masora

memory.m@ outreachfoundation.co.za 

PROGRAMME MANAGERS

Boitumelo: Erica Lüttich 
erica.l@outreachfoundation.co.za 

Computer Centre: Wiseman Ngobese
wiseman.n@outreachfoundation.co.za

Counselling: Johan Robyn 
johan.r@outreachfoundation.co.za

Performing Arts: Gerard Bester 
gerard.b@outreachfoundation.co.za

Dayvision Youth Centre and Kids’ Week: Ethel Munyai 
ethel.m@outreachfoundation.co.za

  011 720 7011
  www.outreachfoundation.co.za

  www.facebook.com/OutreachFoundation

INTEGRATED 
REPORT 2018

YOUR FUTURE FOUNDATION


